
Resource 
Day 3 - Facilitator Guide 

IHC Simulation (Traditional) 

IHC Simulation (Provisional) 

Monitoring, Support, and Other Responsibilities 

Difficult Conversations 
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Day 3: 

Resource Training Agenda 

 

Wednesday 

9:00 – 9:30 Welcome 

9:30 – 10:30  IHC Simulation (Traditional) 

10:30 -10:45 Break 

10:45 – 12:00 IHC Simulation (Provisional) 

12:00 – 1:00 Lunch Break 

1:00 – 2:15 Monitoring, Support, and Other Responsibilities 

2:15 - 2:30  Break 

2:30 – 3:15 Difficult Conversations 

3:15 – 4:00 Wrap Up and Review 
Post Test 
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Resource Specialty 
Training

Day 3

Target 
Outcomes 

• Discuss quarterly visits and annual reevaluations 

• Discuss corrective action plans

• Navigate difficult conversations with resource 
families

• Identify and apply requirements related to 
medications and out-of-state travel 

• Discuss collaboration with the Adoption Specialty 
staff 

• Apply resource family practice skills during 
simulations involving traditional and kinship 
resource homes
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RESOURCE  SPECIALIST
CLASSROOM SIMULATION

NEW STAFF TRAINING
SIMULATION ROLE-PLAY 

INSTRUCTIONS 

Resource Specialist Facilitator Coaching Guide

• Facilitator - Before Scene
• Identify Lead/Team Communication
• Participant Goals
• Goal Accomplishment Strategies

• Facilitator - After Scene
• Review Observation

• Facilitator - Switch Out Participants

YOUR ROLE IN TODAY’S TRADITIONAL SIMULATION

• Introduce yourself
• Explain the licensing process
• Build rapport with the family
• Assess the home using the 

Arkansas Minimum Licensing 
Standards

• Determine whether the family 
appears appropriate to continue 
in the licensing process

4
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New Staff Training
Simulation Role Play Instructions

TRADITIONAL 
IN-HOME CONSULTATION  

SIMULATION

Prospective Traditional Resource Home 

Meet the Mitchells

• CHRIS History Search
• Family Strengths
• Family Concerns

TRADITIONAL 
IN-HOME CONSULTATION  

SIMULATION

7
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• Build Rapport
• Recognize family strengths 
• Exercise professional 

judgment
• Explain why licensing 

standards exist 
• Post-visit debrief

YOUR GOALS IN THE 
TRADITIONAL 
SIMULATION

>

TRADITIONAL
IN-HOME CONSULTATION 

SIMULATION

Scene 1
Interview: David & 

Sarah Mitchell 

Scene 1
Interview: David & Sarah 

Mitchell

TRADITIONAL 
OBSERVATION FORM
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>

TRADITIONAL
IN-HOME CONSULTATION 

SIMULATION

Scene 2 
Interview: Lisa & Emma 

Mitchell 

Scene 2
Interview: 

Lisa & Emma 
Mitchell

OBSERVATION 
FORM

>

TRADITIONAL
IN-HOME CONSULTATION 

SIMULATION

Scene 3
Interview: Walkthrough 
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Scene 3
Interview: 

Walkthrough

OBSERVATION 
FORM

>

TRADITIONAL
IN-HOME CONSULTATION 

SIMULATION

Scene 4
Interview: Closing the 

Visit

Scene 4
Interview: 
Closing the 

Visit

OBSERVATION 
FORM

16
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1. Self-Reflection
2. Family Perspective 
3. Licensing & Assessment 
4. Practice Transfer 

FINAL TRADITIONAL SIMULATION DEBRIEF 

15-Minute 
Brain Break

New Staff Training
Simulation Role Play Instructions

IN-HOME CONSULTATION  
KINSHIP SIMULATION

19

20
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YOUR ROLE IN TODAY’S KINSHIP SIMULATION

• Introduce yourself
• Explain the licensing process
• Build rapport with the family
• Assess the home using the 

Arkansas Minimum Licensing 
Standards

• Determine whether the family 
appears appropriate to continue in 
the licensing process

Kinship Resource Home 

Meet Shirley Owens & Tamela Boyers

• CHRIS History Search

• Family Strengths

• Family Concerns

IN-HOME CONSULTATION  
KINSHIP SIMULATION

22
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• Rapport building 
•Recognize family strengths 
•Exercise professional 

judgment
•Explain why licensing 

standards exist 
•Post-visit debrief

YOUR GOALS IN THE 
KINSHIP SIMULATION

>

RESOURCE SPECIALITY 
SIMULATION

Scene 1
Interview: Shirley Owens

Scene 1
Interview: 

Shirley Owens

KINSHIP 
OBSERVATION FORM

25
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>

RESOURCE SPECIALITY 
SIMULATION

Scene 2 
Interview: Tamela Boyers

Scene 2
Interview: 

Tamela Boyers

KINSHIP 
OBSERVATION FORM

>

RESOURCE SPECIALITY 
SIMULATION

Scene 3
Interview: Walkthrough

28

29

30
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Scene 3
Interview: 

Walkthrough

KINSHIP 
OBSERVATION FORM

>

RESOURCE SPECIALITY 
KINSHIP SIMULATION

Scene 4
Interview: Visit Closure

Scene 4
Interview: 

Visit Closure

KINSHIP 
OBSERVATION FORM

31

32

33
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1. Self-Reflection
2. Family Perspective 
3. Licensing & Assessment 
4. Practice Transfer 

FINAL KINSHIP SIMULATION DEBRIEF 

Lunch Break & Transition

Monitoring, Support, and Other Responsibilities 

34

35

36
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Routine Resource 
Specialist 

Responsibilities

Quarterly Visits:
Looking Beyond What is Presented

During Quarterly Visits
• Assess child safety and well-

being.
• Observe the home 

environment.
• Engage with children and 

caregivers.
• Identify concerns requiring 

follow-up.
• Document observations 

objectively.
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38

39

17



9/9/2026

14

Activity: What Do You Do Next?

Annual Re-Evaluation: 
Looking Beyond the Checklist

Annual Re-evaluation 

• Review ongoing licensing 
compliance.

• Complete required background 
checks.

• Update household information.
• Identify training needs.
• Address deficiencies promptly.

40
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Activity: Annual Re-Evaluation

15-Minute 
Brain Break

Corrective Action Plan

43

44

45
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Corrective Action Plan 
• Not every concern is a 

safety threat.
• Match the response to 

the concern.
• Prioritize child safety.
• Follow required approval 

processes.
• Document all actions 

thoroughly.

1. No Action

2. Corrective Action 
Plan

ACTIVITY: You Make The Call 

Difficult Conversations

46

47

48

20



9/9/2026

17

Difficult Conversations 
Difficult conversations are not 

simply about pointing out what is 
wrong or reminding a family of a 

policy or standard. 

It is about helping resource 
parents understand why those 

expectations matter to child safety 
and well-being. 

Medications

Medication Assessment 

● Frequency and timing of use 

● Use in the presence of children 

● Storage and accessibility 

● Presence of additional caregivers 

49
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Medication and Its Impact 

• Child safety 

• Supervision 

• Caregiver functioning 

• Ability to respond to the 
child’s needs

Collaboration

Collaboration

• Timeframes 
• Staffings 
• TPR (Termination of 

Parental Rights) 
• Permanency Planning 
• Family Team Meetings 
• IHC (In-Home 

Consultation) 

52
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Travel

Application for 
Out-of-State Travel 

 Ensure that all parties are made aware of the 
travel

 Submit DHS-1010 two weeks in advance and 
receive approval 

Target Outcomes 
Evaluation

55
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Resource Review

Resource 
Post-Test Assessment

58
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Arkansas Department of Human Services 
Division of Children and Family Services 

ALTERNATE COMPLIANCE OF WATER SUPPLY AGREEMENT 
RESOURCE HOMES 

This agreement is made and entered into on   to establish that the home of 
 has agreed to use (state here what alternate water supply 

will be used)    as their water supply in order to meet the safe 
water supply standard. The resource home agrees to use the above stated alternate water supply 
during the placement of any children in their home by the Division of Children and Family Services 
(DCFS). 

DCFS also agrees to monitor the resource home for continued compliance with the alternate water 
supply. 

This agreement shall be effective on   and shall terminate on  . This 
agreement may be terminated at any time during the above stated period of time upon ten (10) days 
written notice from either party. 

NAMES AND SIGNATURES: 

Resource Parent Name Resource Parent Signature Date 

Resource Parent Name Resource Parent Signature Date 

Resource Specialist Name Resource Specialist Signature Date 

Resource Supervisor Name Resource Supervisor Signature Date 

CFS-480 (10/2025) 47
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Arkansas

Submit an online inquiry at 
everychildarkansas.org to 

begin the process in 
becoming a resource parent. 2

4

10

Once your inquiry is received, 
you will be contacted by a 
member of the Centralized 
Inquiry Staff to complete a 

phone screening.

1

3

9

11

Road to Fostering

Initial backgrounds checks will 
be run to see if you or a 

member of your family has a 
history that would prevent you 
from being a resource parent.

8

5

Training can take 5-8 
weeks to complete

6

A visual home inspection will 
be conducted to see what 

Minimum Licensing and other 
policy standards are met, and 
which standards will need to 

come into compliance.

The home study is 
completed at this time and 

explores in-depth applicants’ 
social and family history, 
current family make up, 
support systems, etc. to 

assess if they are ready and 
able to serve children.

Schedule your physical 
and begin gathering other 
required documentation, 

i.e. financials and proof of 
insurance, pet 

vaccinations, etc.

At this point, you will be 
contacted for enrollment in 
upcoming Connecting AR 

Families training.

Complete training and begin 
thinking about creating your 

Resource Family Support 
System.

CPR & First Aid Training 
should be completed at this 

point in the journey.

DCFS Orientation 

and Final Walk 

Through to Open 

Your Home.

The staff then will send you 
the required background 

check forms for completion 
required for all members of 
the household older than 13.

Let's Get Started!

How long does the foster applicant process take?
The process can take 6 months or more due to the required 

paperwork, training and other steps detailed below.  The 
Division of Children and Family Services (DCFS) hopes to 

have informed resource parents who feel like part of a team. 
We appreciate your patience.

Placements will vary based on the age of the child(ren), his/her needs and availability of open homes in his/her area.

For more information, visit everychildarkansas.org or call 501-214-9179.

7
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IHC Reflection Worksheet  
Complete these independently before the group debriefs. 

Family Strengths: 

What strengths did you observe that would support this family as a resource home? 

 

Licensing Concerns: 

What licensing concerns did you identify? 

 

Professional Judgment: 

Which concern required the greatest amount of professional judgment? 

Why? 

 

Communication: 

Describe one thing you did that helped build rapport with the family. 

 

Looking Ahead: 

If this were your assigned family, what would your next steps be following today’s visit? 

51



 

Final Reflection: 

If you were this family, would today’s visit encourage you to continue becoming a resource 
parent? Why or why not? 

 
 

52
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Shirley Owens 
Maternal Grandmother 

808 Palm Street Pine Bluff 71603
870 537 1983

2240803Jefferson 

Shirley Owens 000-285-6450 Self 10/09/1953 65

Jefferson April 06 2017

Tamela Boyers Female 15 Granddaughter 04/06/2017

53
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One 

Two Bedrooms, Two Beds. One bedroom is 200 sq feet and the master is 250 sq feet 

Social Secruity (Retirement) 

Retired Registered Nurse 

4,500

50,000

1,500

Retired 
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April 6, 2017

Tamela is currently residing in the home. 

She and I enjoy thfiting on the weekends when she is not spending time wirh her sister Angela. 

She and I enjoy thifting on the weekends when she is not spending time with her sister Anegla. 

Tamlea anjoy sending time with her sister and doing art work. 
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���������������������q�����9�������

stuvwxy�z{|}~y~�� ������������59



�������������������������������������������������������������������������������	
���
���
���������	����� ���������������������������������������������������������������������������������������	
���
���
���������	����� ���������������� !"#$�$%& '()*�+�,-�..

/��0123�14�253657859��:0560��;��<9�66�7��=8��41;�<3��=>�?@ABC?D@�7�;�9�3�:5�0��0��60582�5968<2��=<���;��85E5��2��1F�G�H;<�8I�3�J�;�I�1;�0<E585��59K��6�5193I�3<60��3�:�3059K��0��E1<�0�:5�0�31�7L�M�NOPQRS�TU�TVWXUYZXQRS�X[\�Z[Q]̂_W�̀TYX[a�b�c]OZQRS�POQRdY]�TU�YRP]\OWORX�XOWXQRS�TU�[TX�WYVWXORZ\W�TR�X[\�Z[Q]̂_W�VT̂e�f\aSag̀TYX[g�]QPWha�i�j8�659K��0��60582�59�2�;k��;��3�l6813��mL�n�j<=856�0<E585��519L�o�j0>356�8�7<9530E�9�p594856��2�59��9>�E�99�;�l05��59KI�38�7759KI�7596059KI�7<8859K�0�5;I�k56k59KI��:53�59K��0���;E3I�41;6�2�45q�2�=12>�7135�5193mL�r���95�8�14�E��83I�681�0�3I�1;�30�8��;L�s�t5�0018259K�5E78�E�9���519�14��0��uvwxyz�6�3��78�9�1;��9>�2�95�8�14�;5K0�3L�{���95�8�14�619��6��:5�0�4�E58>�E�E=�;3�luvwxyz�|xw}I���8�7019��6�883I�E�58mL�G~��335K9E�9�3�14��q�;�E�8>�3�;�9<1<3��q�;653��1;�:1;kL�GG��16k�2�5318��519�14��9>�k592L�G��j<9530E�9��14��9>�k592�41;�711;��158���0�=5�3L����������������������������������������������������������������������������������������������������������������������������������������������������������������������������� ¡¢�£¤�¤¥¦£§¤̈¥�©ª¤¥«¬¦�¦­ª®®�«¥̄¥¤�°±̄¥�©¥¤²±¦¦±£«�³£¤�¬­¥�¦̈­££®�¬£�§¦¥�̈£¤©£¤ª®�©§«±¦­²¥«¬́�µ¦©ª«¶±«°�¬­¥�­̈±®·̧¹�º­¥�¦̈­££®�²ª»�¥®¥̈¬�¬£�¦©ª«¶́�¼§¬�½¥�̈ª«�«¥̄¥¤�°±̄¥�©¥¤²±¦¦±£«�³£¤�¬­¥²�¬£�·£�¦£¹��¾®¥ª¦¥�®¥ª̄¥�ª�¦±°«¥·�̈£©»�£³�¬­±¦�·£̈§²¥«¬�½±¬­�¬­¥�¤¥¦£§¤̈¥�©ª¤¥«¬¦�ª«·�­ª̄¥�¬­¥�¤¥¦£§¤̈¥�©ª¤¥«¬¦�¦±°«�ª«£¬­¥¤�£̈©»�³£¤�¬­¥�¿¥¦£§¤̈¥�ÀÁ}ÂxvyxÃ|�¬£�²ª±«¬ª±«�½±¬­�¬­¥�©¤£̄±·¥¤�¤¥̈£¤·¹��

60



����������	
�	�����
���
��
������
�����������������������������	
����
���
����	�����
���
��������� ��!�����"���
�����	��������������������������	#�
�$�"���#��%����	#����&���
�������&�	��'�������	��&	���
(�&���#����	�����
���
�&
������
��������	��������
����������������'
	�����	��'
#�����)��
�&	�����$�*
�������	
%��
���
�	�����	
��'	#����������#����
����	���������
���������� ��!��	�������������&�	��'�������	��'��
(�&	�����	

�
�$���������
+,-./0.1�23/�43/.51623/1�6726�1+892-�:./92�91�2�3+5:�93�6+/2;<1�1+89.6;=�>+,.?.5@�67.�8+::+3�4120.�+A�1+892-����������������
������������
	�����#������
�����������(��	�������
���������� ��!��	�������������'
	�����	��	����)����'
#�����)��
�&	����$�����B�����	
%��������	#����&���
��%��
������	�����������	
������
���	
#
�������#������#�������&��������
���	
����
���
����	���������
���
��
������
�����
�	
�����
��������
��)�
�����������$��*
���(������	�	
�����	#���)�	������������'		��&�(��	��	������	���
����������	#
�����++1.�6+�C+16�D1.-A9.1E�+5�+67.5��
�	�����	
%����	#����&���
����#����	
��	���	��	����F��
�������#���	���	���
������$�G#�������	#�)	#
��)�����	#��	)
����
���
%�
�����%�
�&��)�%�(	����
���
%����$%�&
�������������	)��&&�	&�������
���������&�����#
���&	���
(�����'�H
	��	

���	�������	#���'#���	���	#������
�����)�

$�����B�����	
����	(
�I����������
���	#����	
�������'
�
(��	��	���������
�����'����#��
(��	���
������$�J
�����'��2,25.�+A�1487�8+::4398269+3�23/�8+3A.5.38.�,967�67.�;+467<1�821.,+5K.5�9A�;+4�72?.�L#����	
����(����
(�)��������	
�����'��)��
������	#����
������������
�������������
���&&�	&�����$�����������
�����	�'���	�������	
�����
����������������	
�
����)�������	#���	�����	��	��������#��$�������	
��	��
(�	���	���
��������
�	��F��
����	�	������	����	�������
�����$�����"������
�"�������	��J�����������""J��5.8+::.3/1�D185..3MA5..E�N+3.1�26�7+:.�O;�:2K930�145.�67.5.�25.�3+�6.-.?919+3@�8+:C46.5�+5�?9/.+�02:.1�93�879-/5.3<1�'���		��%��
��'���#�
�
(�	��������P��#��
(���

��$����
���
��
�����
����	#
���
(�(��)�����
������
��
���������	��
	��	������
�	
��	���)	��	#���&������$�*�������&	���
���	��������	��&�
�������	
�	#��		��&
��%������
(%��	''���%��
��#��
(����������(�
���	
���
������&
��$��Q.-.?919+3�23/�+67.5�.36.56293:.36�:./92�17+4-/�O.�2?+9/./�A+5�93A2361�23/�879-/5.3�43/.5�20.�R=�S�879-/<��'���
�����
	&����&��
���#��
(������������������%��
���	#
(����
���
�
���
�'����'���
�������
(�)����&�	&
�%�
	�������
�$��������&&����������	#���������
����
��
�#��
(������������	�����
���
��
��
��
���	
��
�������������
�����������	����	�'���	
�������$�*���	#�������
��L#����	
����(����
(�����#���	���	���
��������
����	#�����	���%�&
������	
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DEPARTMENT OF HUMAN SERVICES 
Division of Children and Family Services 

Request For Alternative Compliance or Policy Waiver 

Name of Family/Employee:  

DCFS Staff Attending Board Meeting with Family: 

Address:  

City: 

County: 

State: Zip Code: 

Phone: 

Director or Administrator: 

Type of Alternative Compliance Request: 

Adoptive Placement 

Foster Care Placement 

Employee 

Type of Policy Waiver Request: 

Adoptive Placement 

Foster Care Placement 

Employee 

Type of Recommendation 

Alternative Compliance / Policy Waiver Requested 

Approved Denied Disposition of Alternative Waiver 

Request Area Manager, or Designee:

Name  

Signature Date 

Date 

Assistant Director, Community Services or Designee: 

Name  

Signature 

Division Director:

Name 

Date Signature 

CFS-509-B (04/2026)

Was a Temporary AC Approved?

Yes
No

   Date Approved: ____________
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Difficult Conversations 
Scenario 

Glenda is the maternal grandmother to 
Jessica (8), Jerrod (6), and twins 
Michael (5) and Mitchel (5) Thompson. 
The children came into care 2 weeks 
ago due to allegations of neglect by 
their mother, Audrey. The children are 
currently placed in an approved 
traditional resource home.  

The Division is actively looking for 
relative placements for the children. Audrey reluctantly provided her mother's 
name as a possible relative for the children's placement. Glenda has a relationship 
with her grandchildren, but it can be inconsistent at times due to how Audrey 
manages her home. Her daughter would often become agitated and cut off 
communication.  

Glenda thinks her daughter is addicted to pain pills due to an old injury, and she 
tries to talk to her about seeking help. Glenda was unaware that her 
grandchildren were in out-of-home care. She is willing to care for them while her 
daughter gets the help she needs.  

The spacious duplex features a living room, a kitchen/dining room combo, and a 
den. The main bedroom measures 153 sq. ft., and the second bedroom, which is 
used as an office, measures 96 sq. ft.  

Glenda is a widow and lives alone in her home. The neighbors are close and look 
out for one another. She attends New Life Bible Church, where she is active in the 
ladies' ministry. Glenda is a medical coder for Blue Cross Blue Shield. Her position 
allows her to work from home Monday through Friday from 8 AM to 5 PM.  

Glenda drives a 2016 GMC Acadia insured by Allstate. She has a strong support 
system from her neighbors, church community, and sisters, Gail and Gladys. 
Glenda’s sister, Gail, lives in Little Rock, while her other sister, Gladys, lives about 
four blocks from Glenda in Sherwood. They speak daily and support each other.  

Glenda has acknowledged that she is willing to provide care for her grandchildren.  
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Questions: 

 
1. What are some of Glenda’s strengths? 

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 
2. Does Glenda have any identified support systems? 

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 

3. How would you tell Glenda that she is not able to be a relative placement 
for her grandchild unless she moves herself into a smaller bedroom?  

________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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