
New Staff Training Agenda - Investigations Specialty  

 

 
Week 8, Day 6: 

I. Welcome/Housekeeping 
II. Making Investigative Findings 

III. Case Staffing, Supervisory Review, and Recommendations 
IV. From Removal to Court Action 
V. Transitioning Cases 

 
 
Week 8, Day 7: 

I. Welcome 
II. Understanding Affidavits 

III. Probable Cause 
IV. Drafting the Flowers Affidavit 
V. Reviewing Affidavits 

VI. Court Connection 
 
 
Week 8, Day 8: 

I. Welcome 
II. Understanding Courtroom Expectations 

III. Preparing for Testimony and Legal Questioning 
IV. Defending Investigative Decisions 
V. Courtroom Simulation 

 
 
Week 8, Day 9: 

I. Welcome 
II. Advanced MDT Coordination 

III. Child Advocacy Center and Law Enforcement 
IV. Managing Interagency Conflict 
V. MDT Simulation 

 
 
Week 8, Day 10: 

I. Welcome 
II. What Investigations Look Like 

III. Professional Growth 
IV. Investigator Wellness 
V. Training Closure 


