New Staff Training Agenda - Investigations Specialty

Week 7, Day 1:
I.  Welcome/Housekeeping
Il From Referral to First Response
Il Information Gathering
IV.  Quality Searches
V. From Concerns to Action
VI. From First Contact to Building the Full Picture

Week 7, Day 2:
I Welcome
. Structured Decision Making & Risk Assessment
[l. Applying SDM & Applying Protective Capacity
V. Building Effective Interviewing Skills
V. Case Initiation — Engaging the Child Using SOP Tools
VL. Building Understanding After Child Contact

VII. Preparing for Caregiver Contact
Week 7, Day 3:
.  Welcome

. Investigative Decision Making In Action

[l. Structured Simulation — Flowers/Hill

V. Developing Harm Worry, & Goal Statements
V. Collateral Information Integration

VL. Identifying Safety Threats

VII. Safety Planning & Support Network

Week 7, Day 4:
.  Welcome
. Case Reconnection
. Skill Based Simulation
IV.  Can Safety Be Managed In the Home
V. Responding to ISP Breakdown
VI. Protective Custody

VII. Supporting Decisions Through Documentation
Week 7, Day 5:
I Welcome

. From Investigation to Documentation
II. Documentation Fundamentals
V. Writing the Investigation Narrative
V. CHRIS Documentation
VI. From Investigation to Case Story



