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The Starkey Family

This investigation involves some situations that are a little out of the ordinary. Let’s test your
skills at using policy to find the answers these questions.

The Hotline received a report from Little Angels childcare center that 4-year-old Angel Starkey
came to the center with 8 bite marks on her. The center personnel thought that the bites looked
“too big” to be made by a child. The bites were also symmetrically placed. Two bites were on the
face — one on each cheek. Two bites were on the back just below the shoulder blades — one under
each shoulder blade. Two bites were on the buttocks — one on each side. And two bites were on
the legs — one on each calf. The bites were a dark, purplish red and the skin around them was
swollen. One of the bites on the buttocks had broken the skin.

When staff asked the mother about the injuries, she said that Angel’s 2-year-old brother Jason bit
her when they were fighting over a toy. The center called the Hotline on June 5, 2017, at 4:30
pm. The mother had taken the two children home. The call was accepted for investigation and
assigned to DCFS.

You complete a Division Information Management System search on the mother, Janice Starkey.
You find two old referrals on her that were both unsubstantiated. These were for environmental
neglect when Angel was 18 months, and for locking out when Angel was 3 and Jason was not
quite 1 year old.

You attempt to see Angel on June 7, 2017. You had hoped to see her at the childcare center.
However, when you got there the center staff said that Angel and Jason had not been back since
the Monday (June 5th) when the center made the call.

You make a visit to the address in the childcare records, which was the same address provided in
the Hotline report. This house is located in Pope County. When you arrive, you find a woman
named Darla Brown. Ms. Brown has 3 children Jack Brown (age 6), Elizabeth brown (age 8) and
Marcie Brown (age 11). Darla tells you that Janice was her cousin and had been living with the
Browns for about 4 months. On Monday, she came home, told Darla. “I think the Welfare’s on
me,” picked a few belongings and left the home. She told Darla that she was going to her sister’s
(Denise Starkey) house. The address Darla provided for Denise is in a town that is in Newton
County.

When the worker from Newton County went out to the address, she found Janice Starkey in the
home with her sister Denise. Denise has a 6-month-old son named Dan.

Questions:
1. Did you (Pope County) initiate the investigation?

2. Which county is primary?
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3. Does the Newton County worker need to interview Angel? How soon?
4. List all the people you (worker in Pope County) need to interview)

5. Household Assessed

6. List all the people the worker in Newton County needs to interview.

7. Who completes the Safety Assessment (Immediate Safety Plan, and Risk
Assessment)?
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PREPARING FOR INTERVIEW QUESTIONS

Name of Person:
Where/How to Interview (EXPLAIN):
When to Interview:

What Do You Need to Learn from this Person (Purpose/nature of this Interview)?

Issues, Feelings, Concerns (Yours & Theirs)

Ideas for Introduction: Specific Questions or Statement or Strategy:
Ideas to Engage and Connect: Specific Questions or Statements or Strategy:
Ideas to Gather Information: Specific Questions or Statements or Strategy:
Ideas for Closure: Specific Questions or Statements or Strategy:
Forms or Pubs Needed:
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QUESTION TYPES

Open ended question
or directive

To gather a lot of information and allow
the person opportunity to tell the story

Tell me about what has been
going on.

Closed ended question

To get facts, answers to specific
questions

When did that happen?

Clarifying

Clarifying usually get more information,
fact-based, specific

If lunderstand correctly, after he
threw the soda can, you came
into the room to check on him. Is

that what you said?

Probing

Gets the other person to think and
expand on what they have said.

What happened next?
What would happenif...?

Active listening
(reflecting)

To communicate understanding of the
entire message and to help identify the
feeling associated

You seem to feel frustrated/stuck
because it does not appear that
things are moving along on our

work together.

Summarization

To help organize information.

So far, you’ve mentioned that

you are worried about money,

your health, and whether you

need to find a job or stay home

with your youngest child. Did |
miss anything?

Redirection

To keep the interview focused.

Let’s go back to your worries
about your health. I’d like to find
out more about that.

Giving options, advice

Offering range of
solutions, direct toward
action

It seems like you could work on
your GED and still apply for the
job at the dollar store or even
keep your sister’s children a few
days a week. What do you think?

Confrontation

Nudge or push the person toward
acknowledge or admission.

Your words say you want to have
your children back in your care,
but your actions say it is not a
priority for you right now.

Silence

Allows space for the person being interviewed to gather their thoughts.
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Safety Threats: An Overview

Purpase - Provide standard guidance for promising practices when gathering information to assess
the immediate safety of children.

Related Policy - Palicy II-D, SDM Safety and Risk Manual

Related Practice Model Goals/Principles -
®  Enhancing safety for children and youth in the home is the top priority for everyone invalved.
= Maximize family strengths and build on their skills, abilities, and connections.
= Partner with the whole family, including relatives and fictive kin to create long-term safety,
ongoing permanency, and well-being.
*  Recognize and appreciate the family's culture.

How We Do the Safety Assessment- Although there are various ways to gather information necessary to
complete an accurate safety assessment, the SDM Safety and Risk Manual provides step by step guidance on
completing the Safety Tool and Risk Tool. Since the dynamic of every housshold iz different, an assessor's
approach may require flexibility in the approach to information gathering.

The state inserting a worker into a family's life sets up an adversarial situation from the beginning. Under such
conditions, it is the assessor's job to create an atmosphere of discussion, not an interrogation. Through
appreciative inguiry, DCFS can obtain information without being seen as attacking, disrespectful, or
judgmental. DOFS cannot count on families to become more cooperative, 5o we must examine and modify our
own behavior and techniques to increase transparency and information gathering. Staff should consider using
SDM tools such as the Three Houses, Safety House, Three Column Map, and CAP Framewark to help increase
transparency and infarmation gathering while warking with a family.

The goal is to gather enough information about actions of protection within the family and their network to
make the right decisions about child safety. DCFS needs to obtain a balanced assessment of what's already
wovking well and what the worries are for o family which effect child safety.

For a safety assessment to be effective in structuring and impacting decision making, it must be conducted
during the first contact with the family. If the assessor leaves the household without removing the children
or implementing an immediate safety plan, a safety decision has been made. Subsequent contacts and
additional information gathered may alter that decision, making it very important to slow down and gather as
much information as possible during the first contact with the family.

Time Frames -

Begin investigations of severe maltreatment within 24 hours.

Begin all other investigations within 72 hours.

Complete all interviews within 30 days of receipt of the child maltreatment report.

Complete Safety Assessment Tool during first interaction with the household and alleged victim child.

Documenting Safety Threats - For each safety threat identified, the assessor should include explanation
for injury, facts that suppart or do not support explanation, quates, worker observations, Safety
Assessment System Guidance, Safety Planning Interventions considered, and other professional
assessments as applicable.

Outoomes -
®=  Children are, first and foremost, protected from abuse and neglect.
®=  Children are safely maintained in their homes whenever possible and appropriate.

Structured Decision Making; Hornby Zeller Associates, Inc. Gathering Information Series (1 of 8) (02/2023) 1
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Child Safety and Risk
and make a determination for an allegation: Preparation

Purpose - Provide standard guidance for promising practices when preparing to gather information to assess
child safety and risk.

Related Policy - Policy [I-D, SDM Safety and Risk Manual

Related Practice Model Principles -

*  Recognize that enhancing safety for children and youth in the home is the top priority for everyone
involved.

*  Build shared understanding and agreement through family engagement.

*  Honor and incorporate the voices of children and youth.

How We Do the Work of Preparing to Gather Information to Assess Safety and Risk-

1. Hawve a plan & be prepared! Don't think you can figure out what to do when you get there. This is occasionally
successful, but more often it leads to an incomplete gathering of information and poor decision making.
Consider the following:
= Begin with what's working well in the family and build a rapport before discussing worries.

*  How will the allegation be addressed? Would a Safety House or 3 Column Map be helpful?

*  Who should be interviewed first? What is the altermate plan?

*  Who needs to be interviewed? Have you identified the household that needs SDM Tools applied, If any?
Make a list of all members of the household (not the dwelling) so0 everyone gets interviewed.

= How will you deal with the caregiver's feelings about being reported?

= How will the children's voices be included? Would the 3 Houses or Safety House be useful?

2. Know as much as possible before you go!

= Carefully read all the intake information. Know the children’s names and ages. This lets caregivers know
you are aware of the number of kids and plan to see them all. It also helps the children feel more
comfortable. (Sometimes the intake doesn't contain the names, but often provides basic information —
genders, approximate ages, races, etc.).

= Become familiar with prior child maltreatment reports. Were there any worker safety issues noted in the
prior maltreatment interviews and documentation?

= Are there major pieces of family information missing at the time of intake? (siblings, other adult residing in
the home, other caregivers, sick child's specific ailment, police reports for domestic violence)

3. Think about the best order to interview subjects. Although it varies, what is generally considered best practice
is listed below. This method provides you with the best opportunity to let each interview build upon the
previous one = that is, use the information from the preceding interview to help with the next one.

If the alleged victim is at home:
a. First, after a brief introduction, interview the alleged victim.
b.  Mext, interview the siblings.
¢. Then, interview the caregiver who was not identified as an alleged offender (if there is one).
d. Then, interview the alleged offender.

Gathering Information Series (2 of 6) (02/2023) 1
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If the alleged wictim is not at home:
a. First, interview the alleged victim, wherever they are located.
b. Then, proceed in the order listed abowe.

4. Try to make each interviewsee feel their opinion is valued. Spend time using appreciative inquiry. Learn
what's working well and ask about the allegations. Ensure that each interview is private, and don't violate
their confidentiality in subsequent interviews with other subjects. It is not easy to rebuilt trust. The
interviewees are our primary sources of information.

Initial Intreduction - Our initial approach with caregivers will likely et the tone for our entire involvement with
the family. Remember the old saying “you only get ane chance to make a first impression” = don't get started

on the wrong track. DOFS must make it clear that we are involving caregivers in the information-gathering process
because they serve a critical role in their family. Be sincere, respectful, attentive, specific, and objective. Let them
know DCFS is coming in with an open mind about the allegations.

*  Be direct about why DCFS is inwolved. Tell them a report was filed and DCFS is required by law to
investigate. Provide an overview of the report without getting into specifics at this time. It is okay to ask
them why they believe someone reported them.

*  Provide DCFS identification (badge) and be clear about DCFS® role.

*  Remind them this is "an allegation® at this point, anyone can call the hotline and all reports must be
investigated.

*  Park on the street to prevent being blocked in and think about an "escape route® should the situation
becorme dangerous.

*  Let them vent. Think about how you would act if you thought you were being accused of child abuse or
some other serious action. Howewer, be sure to note their specific attitudes and responses |defensive,
clarity in their statements, in touch with reality, denial of ever doing anything wrong, how emotional, etc.)
You will have to deal with emations before you deal with facts.

*  Give them your contact information (phone number, business card).

*  Tell them what the next steps are = how you plan to proceed with the assessment.

*  Keep it general at this point, although you will get very specific about the details of the current allegations
during the individual interviews. Too much focus on the allegation will cause them to start defending
themselves, rather than working cooperatively with you. At this point it is better to talk about the family in
general = build rapport with members - how they do in school, do they get along with each other, etc.

*  Begin to think about whether there are immediate safety threats to yourself or the children. This could
include other threatening individuals in the home, weapons, bizarre behaviors, assaults on the child, etc. If
these accur to the extent that you cannot proceed with a standard assessment, take immediate protective
action - leawe, get the police invalved, etc.

*  Ifimmediate safety threats are identified for a child, begin immediate safety planning. This includes
getting the caregiver involved in the planning. For example, “Your child needs medical care now; how can
we get that done?” Or, “Your child cannot remain in the home with your boyfriend who allegedly molested
him; what options do we have?” Help the family identify their safety network and indude those people in
building an immediate safety plan.

*  Proceed with the interviews if an immediate safety threat seems possible but you need more information
to make an accurate determination. Make decisions based on a rigorous and balanced assessment.

* Answer questions about their rights. If they question whether they have to let you inside their home, tell
them the alternatives.

*  Try to verify the demographics noted on the intake form = children’s names (including nicknames if that’s
what they are usually called|, ages, races.

*  Get caregivers’ assistance in arranging interviews. Ask them where would be the best spat for privacy.
Alzo, ket themn know you want to interview them after you interview the children. Let them know you will
review the situation with them at the end of your assessment, but don’t promise them you will tell them
what the child says. Consider having a caregiver introduce you to the child.

Gathering information Series (2 of B) 02/2023) 2
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Time Frames -
= Begin investigations of severe maltreatment within 24 hours.
= Begin all other investigations within 72 hours.
»  Complete all interviews within 20 days of receipt of the child maltreatment report.
= Complete SDM Safety Assessment Tool upon initial contact with the household.
= [Complete Risk Assessment within 30 days of receipt of the child maltreatment report.

Documenting = After each interview, remember to document who you spoke with and perhaps how you
coordinated and scheduled the meeting. If you spoke with your supervisor about the interviewse, document that
as well. You may include this information in your narratives. For example: Worker contacted the reporter prior to
visitig with the alleged victim to prepare for the interview and conferenced with supervisor about interviewing
the alleged victim and alleged affender. Decument SOP Toals used for interviews (Safety House, 3 Houses, 3
Column Map, etc.) and document all efforts to develop the family network (Genogram, Ecomap, CLEAR, etc.)
and include network members in efforts to create immediate safety plans, as necessary.

Outcomes of Quality Preparation to Gather Information to Assess Safety and Risk:
»  Children are, first and foremaost, protected from abuse and neglect.
*  Children are safely maintained in their homes whenever possible and appropriate.

Resources: 2010 Child Protective Services Training: Structured Decision Making; Hornby Zeller Associates, Inc.

Gathering Information Series (2 of 6) (02/2023) 3
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Safety and Risk: Interviewing the Alleged
Victim & Siblings

Purpose - Provide standard guidance for promising practices when interviewing the alleged victim and their siblings in
order to gather information to assess child safety and household risk.

Related Policy - Policy 11-D, SDM Safety and Risk Manual
Related Practice Model Principles and Agency Practice -

* Ensure that the child/youth's voice is gathered/represented at every meeting to inform key devisions and focus

on safety, permanency, and well-being.

v Continuously focus on how the abuse/neglact impact the child or youth.

*  |dentify ways to lessen trauma to children/youth by using a trauma informed perspective to promote healing.
How We Do the Work of Interviewing the Alleged Victim - Most interviews with children should be 30 minutes or less
to be effective. However, If you are making progress and the child is still focused, don't hold to this time limit. Assessors

must probe deeply, but carefully, into the family situation and the allegations. Your interview with this child will greatly
increase your understanding of the household dynamics and the factors that affect safety for the child.

=  Explain who you are to the family. Tell them how you came to be involved and assure them you are there to try
to help the entire family.

= et the child know they can ask questions.
= |fthe child iz old enough, explain confidentiality to them.

= Ask the child questions that you know he knows the answer to: birth date, teacher's name, sibling’s names, etc.
This helps him get used to speaking with you about non-scary topics.

=  Watch for signs that the child doesn't understand your questions or comments. Recapping what the child said
is a good way to allow them to correct any misunderstandings. Not all 10 year olds function at the same level.
During the interview, alter your questions as you get a better feel for the child's functioning level. Consider using
the 3 Houses and Safety House with children who aren't very talkative.

=  As you talk about the family, probe into safety-related areas: what frightens them; who do they see az a
protector; what family members are involved and what do those family members do? Who is the child's network?

*= Pay attention to the child’s body language and how they react to questions about caregivers.
= [Be aware of your body language. Get down to eye level with the child or elevate them to your level, if possible.

Questions should center around the child, caregivers, and the family in general, and could indude the following. It is
not recaommended you ask all these guestions— you should pick those you are comfortable asking. When rappoit is
established, move to guestions about the allegations.

Questions About the Child -

1. Who are your best friends? Who do you play with at school?

What do you like to do for fun?

What part of school is easiest/best? What is hardest/waorst?

Who cooked dinner last night? What did you have? Do you like that?
What makes you afraid? Who can you go to when you get afraid?
Who woke you up for school today? Who made breakfast?

S
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7. Where do you sleep? Where do other family members sleep?
Questions About the Family -

1. How old are your brothers and sisters? What are their names? Are they nice to you?

2. Who lives here? Does anyone else spend the night sometimes?

3. What does the family do for fun together?

4. Does your grandmother (aunt/uncle/grandpa) visit? Is that fun? Do they help out with anything?

Questions About Caregivers -

1. What fun thing did you do with Mom/Dad/Caregiver this week?

Did you get in trouble with Mom/Dad/Caregiver this week? For what? What happens when you get in trouble?
What happens when your brother/sister does something wrong?

What grown-ups visit your house? When was the last time? What did they do?

Are there things your caregivers do that scare you? Someone else scare you?

6. Does Momy/Dad/Caregiver work? Where?

in b M

Up to this point, you have not asked about the maltreatment that led to the report. However, you have begun to create
a relationship that will make it easier for the child to talk to you about the allegations. At the same time, you are
receiving background information that will better help you understand the whole family situation.

When you believe the child is comfortable talking to you, the alleged maltreatment must be brought up. You should
“have a feel” for the child by now and recognize signs of anxiety so you know when to slow down and when to proceed.

Questions About the Maltreatment Allegations-

1. Canyou tell me what happened (how your eye got hurt, or whatever the specific allegation is)?

2. Remind them they are not in trouble.

3. Ask if they received medical care for the injury If there is one. Ask if they have been hurt before and needed to go
to a doctor or the hospital.

4. Always ask what else happened. This allows the child to provide additional information. Their responses may not
always be relevant, but it helps you see what is important to the child.

5. Ifthere were others present, ask what they did — did they intervene or stop the maltreatment. This is particularly
important when one of the caregivers s not identified as an alleged offender. Even if the careglver wasn't present
during the alleged maltreatment, it's important to hear how the child feels the caregiver responded when they
did find out.

6. Ask pointed questions about the when, where, why, and how of the incident. What happened before that may
hawve led up to it. However, avoid making the child feel that you believe the maltreatment was justified.

7. Ask if similar things were done to the child’s siblings.

8. Ask them to show you where they were hurt = bruises, scratches, etc.

At the conclusion of the Interview, provide the child with as much information as possible about next steps. You may not
know exactly what's going to happen, but provide what you do know. Recognize their fears and attitudes and offer
reassurance if you can.

How We Do the Work of Interviewing the Siblings - Interviews with siblings should build on the information obtained
fram the alleged victim, with several purposes in mind:

1. Could the siblings also be victims? How deeply you probe this issue should be based upon information that the
alleged victim provided about their siblings.

2. Getthe siblings’ perceptions of the caregivers — how they react, how they function, how they treat the alleged
victim, how they treat the siblings and other family members.

3. Determine whether the siblings’ information supports the statements from the alleged victim, both regarding
family functioning and the alleged incident.

4. Observe them to determine whether they are fearful of the caregivers.

Determine whether the siblings are safe.

6. Ask if anyone else knows about the alleged abuse/neglect.

L
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7. If one caregiver was hurting the victim, try to probe at how other caregivers reacted. Did they encourage the abuse?
Did they try to make the abuser stop?

Follow the same interviewing technigues and questions as provided above for the alleged victim. Help siblings feel
comfortable and build some rapport before approaching the maltreatment incident.

Particular care should be given to any indication of differential treatment of the alleged victim, or any notion that the
alleged victim is "bad.” Probe to find out where that notion came from.

Time Frames -
* Begin investigations of severe maltreatment within 24 houwrs.
* Begin all other investigations within 72 hours.
*  Complete all interviews within 30 days of receipt of the child maltreatment report.
=  Complete SDM Safety Assessment upon initial contact with the household.
» Complete SDM Risk Assessment as soon as possible and always within 30 days of receipt of the child
maltreatment report.

Documenting - For each safety threat identified, the assessor should include explanation for injury, facts that support or
do not support explanation, quotes, worker observations, and other professional assessments as applicable. The
assessor should also include documentation and corresponding explanation of identified risks.

Outcomes of Quality Interviews with Alleged Victim & Siblings -
* Children are, first and foremost, protected from abuse and neglect.

»  Children are safely maintained in thielr homes whenever possible and appropriate.

Resources: 2010 Child Protective Services Training: Structured Decision Making; Hornby Zeller Associates, Inc.

Gathering information Serles (3 of 6) (02/2023) 3
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Safety and Risk: Interviewing the
Non-Offending Caregiver

Purpose - Provide standard guidance for promising practices when interviewing the non-offending caregiver in
order to gather information to assess immediate safety threats to children.

Related Policy - Policy 11-D

Related Practice Model Principles and Agency Practice-
»  Partner with the whole family, including relatives and fictive kin, to create long-term sustainable safety,
ongoing permanency, and well-being.

* Engage the family and their network in safety planning to avoid removal of the child from caregivers by
using respectful, honest, and transparent communication.

* Recognize that enhancing safety for children and youth in the home is the top priority for everyone
involvad.

How 'We Do the Work of Interviewing the Non-Offending Caregiver— Depending on whether yvou are dealing with
a single-caregiver home, a two-caregiver home, or other household situations, all items in this section may not be
relevant to every case. The information ks presented to provide direction when the child lives in a two-caregiver
home or the child is being abused by an alleged offender who has a relationship with the caregiver. However,
many of the points are applicable to single-caregiver homes or other household situations. This interview is
critical for the following reasons:

*  This is the person who you will most often depend upon to keep the child safe. You must gather as much
information as possible to ensure that you make an informed decision. A substantial number of cases of
child abuse deaths and critical injuries came about after an assessor made a quick assumption that the
non-reported caregiver would be the protector of the child. You will be judging not only their willingness
to protect, but whether they are capable of providing what is needed to protect the child.

* Interview the non-offending caregiver privately, whenever possible.

*  This caregiver is the one with whom DCFS will work closely to complete safety assessments and risk
assessrments and to deslgn a family case plan If a case is opened.

*  The assessor will get insight into the alleged offender from an adult viewpoint, which may differ from the
infarmation gathered from the child interviews. This interaction will help you decide the best way to
manage the interview with the alleged offender.

Major paints to remember when conducting an interview with the non-offending caregiver:

* |tis crucial to get this caregiver to work with you to carry out the best assessment and plan for the family,
while keeping the children safe. It is not a good idea to force this person to choose between the child and
the alleged offender at this point, as they may be in an agitated state and cannot rationally make a good
decision. It is better to get them to work with you to establish a protective and safe living situation for the
child.

*  Besupportive and understanding of their mixed loyalties.

»  Many non-offending caregivers will be angry with the assessor for being there, and may be in denial about
the maltreatment. However, this does not necessarily mean they cannot work with you to protect their
child. They may be willing to take whatever steps necessary to keep their child safe, even if they don't
fully believe that maltreatment occurred.

Gathering Information Series (4 of 6) (02/2023) 1
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Questions About the Child -

In order to get the non-offending caregiver talking, start with some basic questions that they know the
answers to: How old are your kids? How does she do in school? Does she have a favorite television
program?

2. What works well when parenting the child?

3. Then ask some pointed questions about the alleged victim = How do you feel about his behavior? How
often does he misbehave? Why da you think he {throws food on the floor)?

4. Ask about the child's friends = who are they, what age, do they sleepover, does he sleepover with any of
them.

5. Anything that worries you?

6. What chores does he do?

7. What does the child do well?

Questions About the Family -

1. Who does what chores in the home = laundry, dleaning, cooking, making beds, etc?

2. Who makes the major decisions? What happens when someone doesn’t listen to caregivers? (Ask for an
example, or provide one.)

3. How do various family members show they care about other family members = this can also be gathered
somewhat from observation.

4. Ask about relatives. Are they in the area? Do they visit often? What kinds of things do they do when they
are visiting? What is their relationship with the kids? With the alleged offender?

5. Ask about the neighbors and the neighborhood. Are there get togethers? Can you safely walk down the
street at night?

6. If they are married or in a relationship, ask about it. What would they change? What is good about the
relationship?

7. Ask who handles the discipline in the family, and how it 5 administered.

Questions About the Interviewee -

1.
2.

o e

Ask about their birth family. Where they grew up, what they did for fun, good and bad memaories.

What do you like about parenting the alleged victim? What do they do that's most frustrating for you?How
da you handle that? What did you do the last time the child misbehaved?

Ask about their feelings about themself in relation to the family. Are they happy? What would they change?
Ask about their friends. Who are they? What activities do they do together?

Do they take part in any outside activities, such as PTA, church groups, dubs, etc?

Come back to how they think the alleged victim is doing in general. Look for signs of the level of attachment,
blame, empathy = are they bonded? Will they protect him?

Questions About the Maltreatment Incident -

1. Ask pointed guestions about the maltreatment. Do they believe it occurred as the child said? If so, what do
they think led up to it? If not, why not? Why would it be reported differently (if it was)?

2. Do they feel the child is safe at home? Do they think the child is afraid of the zlleged offender? Do they
feel the alleged offender is a danger to the child? Why or why not?

3. Kyou have received any informiation from other interviews that they also maltreated the child or knew
about it and allowed it to ocour or continue, explore this in a very direct manner. Remember, this may be
the person who you are going to entrust with the child's safety, 50 you must know all the facts.

4. Get them to work with you to figure out a way to provide protection while you are conducting the full
imeestigation. Can they be trusted to do that?

5. Askwhy this person thinks this report was called to the hotline.

Gathering Information Serfes (4 of 6) (02/2023) 2
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Attitude Toward DCFS Involvernent -

1. Assess whether he has had previous involvement with a state agency, particularly a child
welfare/protection agency. If so, how did it work out?

2. Identify what she wants from the agency and you (even if it's just to have you go away), then talk about
how to accomplish that.

3. Will she be open with you, or do her negative feelings about state intervention make It likely that she
will not be honest or fully disclose?
4. Is this a person that you feel can be convinced to trust you?

Time Frames -
= Begin investigations of severe maltreatment within 24 hours.
= Begin all other investigations within 72 hours.
=  Complete all interviews within 30 days of receipt of the child maltreatment report.

Documenting - For each safety threat presenting immediate danger, the assessor should include explanation for
injury, facts that support or do not support explanation, guotes, worker observations, and other professional
assessments as applicable. The assessor should also include documentation and corresponding explanation of risk
factors.

Outcomes of Quality Interviews with Non-Offending Caregiver -
= (Children are, first and foremost, protected from abuse and neglect.
= Children are safely maintained in their homes whenever possible and appropriate.

Resources: 2010 Child Protective Services Training: Structured Decision Making; Hornby Zeller Associates, Inc.
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Safety and Risk:
Interviewing the Alleged Offender

Purpose - Provide standard guidance for promising practices when interviewing the alleged offender in order to
gather information to assess household safety and risk.
Related Policy - Policy 1I-D
Related Practice Model Principles -
*  Hold a clear understanding of the definition of safety.

* Recognize that enhancing safety for children and youth in the home is the top priority for everyone
involved.

* Recognize that behavior change and process of achieving change are part of our daily work.

How We Do the Work of Interviewing the Alleged Offender - Before this interview begins, the assessor should be
clear on what this person’s role and relationship is in this family. If it's a birth parent, do they live there? Do they
serve an active parenting role, or only an occasional visit? Are they involved in making decisions about the child’s
life? If they are not the parent, what is their role with this family and the alleged victim? How much access Is
granted? Do they discipline the child? Do they contribute to the finances of the family?

Also, before beginning the interview, anticipate what you will encounter — anger, denial, demand for information
{such as reporter's name), etc. Decide what your responses will be ahead of time, not on-the-spot. In addition,
decide just how much information you will provide. You want to get a full understanding of the issue, but you do
not want to put any child or the non-offending caregiver in danger.

Your objectives in this first interview with the alleged offender should include:

= Getting their assessment of the family dynamics. How does this person see the family’s functioning
level?

= Getting their version of the incident.

= Determining whether this person can work with DCFS to mitigate any safety threats, or will they be a
hindrance?

»  Asgess for other variables that impact the safety of the child - domestic violence, mental health issues,
drug or alcohol abuse, temper outbursts, depression, actions of protection.

Some pointers:

= Aggression doesn't work. If you want to gain information, you need to work to avoid setting up a hostile
interaction.

= |f they are loud and demanding, speak quietly so they have to quiet down to hear you. If they continue to
rant, wait for them to take a breath, then calmly jump into the conversation with your next guestion.

= Keep focused on getting information, you need to know as much as possible to gain a balanced
assessment of what's working well and what the worries are.

= QObserve body language and facial expressions as 80-85% of our communication is non-verbal. Listen to
the words, but observe the person.

= QObserve your own body language — try not to show anger, fear, disgust.

Gathering Information Series (5 of 6) (02/2023) 1
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Keep information about the report general, otherwise the conversation will quickly deteriorate into
defiance and denial.

Questions About the Interviewee -

1

b

Ask how they think the child is doing — in school, with friends, helping around the house, being polite,
etc. This is a step toward determining what level of bonding or attachment exists — does this person care
about the child?

Acgk about the easiest and most difficult thing about parenting.

Acgk about finances as a potential stress inducing Issue.

Ifit Is a two-caregiver home, ask about whether the adults agree on how to raise the kids. Focus on
areas of disagreement and how they are worked out.

Ask about a network (friends, family, kin) —who are they, how often they get together, what activities
they do, how they support each other. |s there a best friend that this person can talk to about anything?

Questions About the Child -

1

Mook W

Ask about their relationship with the child. Is the child easy to get along with? Is the child a smart Aleck,
does the child try to get along with this caregiver?

‘What chores is the child responsible for? Does the child do them regularly and well?

Does the child have tantrums? Does the child seem depressed? What makes the child happy?

How does the child do in school?

Describe the child's closest friends.

Does the child have any medical issues?

Does this person think the child feels safe and secure at home? Do they believe the child is happy to see
them when they come home? Why or why not?

Questions About the Family -

LU

B.

Who makes the decisions in the house?

How do the caregivers show affection for the kids? How do the kids show affection? How do the
caregivers show affection for each other?

When a child doesn't follow directives or complete chores on time, what happens?

If two-caregiver home, explore the relationship — what would they want to change?

Ask about extended family members on both sides? Are they helpful, or do they cause problems for the
family? Explore the role the family and fictive kin could play in sustainable child safety.

Ask them to describe relationships with the neighbors. Do they interact? How?

Questions About the Maltreatment Incident -

B b

Ask what the caregiver is worried about and how DCFS or the network can help.

Ask directly about what happened that resulted in injuries sustained by the child.

Ask "what do you think we can do to make sure the children are safe and happy.”

Ask pointedly about stresses they are experiencing — job issues, substance use, relationship, death of a
loved one, etc.

If you have formed an opinion about the maltreatment, tell this person what that is. Don't push it, but
simply acknowledge, for example, that “Johnny got that black eye from you hitting him, not from falling
off a bike” — then focus on "where we can go from here.”

Attitude Toward DCFS Involvement -

1. Assess whether they had previous involvement with a state agency, particularly a child welfare agency. If
50, how did it work out?
2. Assess their attitude toward the investigation and the assessor’s role. Is this person open enough to be a
positive force in controlling the safety threats?
Gathering Information Series |5 of ) (02/2023) 2
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Time Frames -
= Begin investigations of severe maltreatment within 24 hours.
=  Begin all other investigations within 72 hours.

= Complete all interviews within 30 days of receipt of the child maltreatment report.

Documenting - For each safety threat identified, the assessor should include explanation for injury, facts that
support or do not support explanation, guotes, worker observations, and other professional assessments as
applicable. The assessor should also include documentation and corresponding explanation of identified risks.

Outcomes of Quality Interviews with Alleged Offender -
*  Children are, first and foremost, protected from abuse and neglect.

®=  Children are safely maintained in their homes whenever possible and appropriate.

Resources: 2010 Child Protective Services Training: Structured Decision Making; Hornby Zeller Assodates, Inc.
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Safety and Risk:
Investigation Closure

Purpose - Provide standard guidance for promising practices when closing the interviews after gathering
information to assess household safety and risk.

Related Policy - Policy 11-D, SDM Safety and Risk Manual
Related Practice Model Principles and Agency Practice-

* Recognize that enhancing safety for children/youth in the home is the top priority for everyone involved.
* Maximize family strengths and build on their skills, abilities, and connections.
*  Build shared understanding and agreement through family engagement.

*  Partner with the whole family, including relatives and fictive kin to create long-term safety, ongoing
permanency, and well-being.

How We Do the Work of Closing the Interviews -

1. Getthe network together, including the children if appropriate (based on the interview results). Tell them
what the next steps will be.

2. Letthem comment on your statements. Pay close attention to their reactions, both verbal and non-
verbal. Don't let the process start over — focus on moving forward and creating sustainable child safety.

3. Tell them whether you believe immediate safety planning is necessary to ensure the child's safety while

you complete additional investigative activities {collaterals).

If you think protective action is needed, ask their help in identifying what that will look like.

Work out actions of protection together, ensuring immediate safety plans can be monitored.

If you determine that immediate safety planning is not needed, make sure the family and network

understands that does not mean the investigation is over or that the allegations are unsubstantiated.

7. Begin the process of identifying actions of protection and risk. When necessary,discuss services that can
be put into place, and assess their reactions.

oon b

Time Frames -
*  Begin investigations of severe maltreatment within 24 hours.
= Begin all other investigations within 7.2 hours.
= Complete all interviews within 30 days of receipt of the child maltreatment report.

*  Complete Risk Assessment as soon as possible and always within 30 days of receipt of the report.
Documenting - For each safety threat identified, the assessor should include explanation for injury, facts that
support or do not support explanation, quotes, worker observations, actions of protection, and other professional
assessments as applicable. The assessor should also include documentation and corresponding explanation of
identified risks. Assessors should follow the SDM Safety and Risk Manual when applying definitions and overrides
to ensure cases are opened according to SDM guidance.

Outcomes -
= Children are, first and foremost, protected from abuse and neglect.

*  Children are safely maintained in their homes whenever possible and appropriate.

=  DCFS interventions are provided to households where they are most effective.

Resources: 2010 Child Protective Services Training: Structured Decision Making; Homby Zeller Associates, Inc.
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Preparing a Child for Adoption: Good-bye Visits

Purpose - Provide standard guidance for preparing children and families for adoption by effectively preparing for
and conducting good-bye visits.

Related Policy
= Policy Vill-D
= Policy VIlI-E

Related Practice Model Goals/Principles.
= |dentify living situations that support children and their relationships as soon as work with the family
begins.
= |f children have to leave the home actively strive to preserve their connections to: siblings, Family and familiar
people, school and community of origin, culture, religion, and tribal affiliations
How We Do the Good-bye Visit
An important step in preparing a child for adoption is the good-bye visit with their birth parents. The good-bye
visit represents a significant change in the child’s life and relationship with the birth parents. It is an opportunity
to continue the process of preparing the child for a new family, for parents to give their “blessing” as the child
embarks on this new stage of life, and possibly a chance to gather some previously missing information that may
be helpful for the child.

Preparation for the "goodbye” visit involves much more than scheduling a date, time, location, and notifying the
appropriate parties. Consideration must be given to factors such as length of time since last contact with the child,
prior relationship with the child, therapist recommendation, and preference of the child. It is crucial that the FSW
gains the cooperation of the birth parents, child's current caregivers, and service providers to ensure the child and
family are supported. The visit should be well-planned (e.g., make sure everyone understands their role; hold the
visit in a location that is conducive to positive and confidential family interaction) and conducted in a way (e.g.,
allow ample time for the wisit), that can be beneficial for the child and birth family. It is important to
recognize that this can be a highly emotional event for all parties.

How We Prepare the Child for the Good-bye Visit
* |n a face-to-face meeting, tell the child about the upcoming good-bye visit. The purpose and significance
of the good-bye wisit should be explained to the child in terms they can understand, with
consideration to the child’'s age and intellectual functioning. It may be helpful to have current caregivers
or the child's therapist, if applicable, present for this meeting to provide support. Decide prior to the
meeting whether the FSW, therapist, or caregiver will take the lead in this discussion with the child.

= |f the child's therapist will not attend the preparation meeting, make sure the therapist knows the date of
the good-bye wisit and schedule an appointment with the therapist following the good-bye wvisit to
allow the child the opportunity to process the event with the therapist.

= Be prepared to answer the child's questions. Often a child will have guestions regarding future contact
with the birth family.

=  Determine if there are other individuals the child would like to be present for the goodbye visit. This may
include extended family members or other important people in the child's life.

= Ask the child, as age appropriate, if they would like to write down guestions they would like to ask the
birth parents during the good-bye wisit.

Preparing for Adoption: Good-bye Visit (R, 10/2022) 1
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Ask the child, as age appropriate, if they would like to draw a picture or write a letter to give to the birth
parents at the good-bye wisit.

How We Prepare the Birth Family
Regardless of how it is approached, TPR s devastating to parents. Here are some tips that may help prepare the
birth parents for the good-bye visit:

In a face-to-face meeting, discuss with the birth parents the purpose and importance of the good-bye
visit. Because this can be such a difficult conversation, take safety into consideration. If possible, do not
have this conversation by yourself with the birth parents.

Reinforce the important role the parents have played in the child’s life. Emphasize that because of the
child’s love for the parent, it is important for the parents to give the child “permission” to be happy and to
lowe and trust another family. Research indicates children are less likely to disrupt from an adoptive
placement if the birth family has given “permission.”

Make sure the birth parents’ issues relating to the case or court proceedings have been addressed. The birth
parents should understand the good-bye visit is time for them to spend with their child, not to bring up the
case or court issues again in front of the child.

Discuss with the birth parents whether there are special activities they would like to do at the good-bye wisit
such as sharing family pictures, telling the child the story of their birth or early childhood, or bringing
keepsakes that have special meaning to the child or birth parents.

Consider giving parents the chance to write a good-bye letter or video a “good-bye” or "blessing”—their
child will need this at different stages of their life. Ensure any letter or video is appropriate for the child to
wiew.

It may be helpful to practice with the parents what they will say to the child during the visit. Emphasize the
importance of telling the child:

o how muoch they are loved

o how much they will be missed

o involvernent with the child welfare system is the not child's fault

o it is okay to be happy and love other important adults in the child's life
Most children need to hear from the parent that attaching to an adoptive family is not a betrayal of the

birth parent.

Determine with the birth parents if there are other extended family or network members the birth
parents would like to invite to the good-bye visit, or whither the birth parents are agreeable to inviting
significant people the child has mentioned.

How We Prepare Resource Parents for the Good-bye Visits

Ensure resource parents are prepared for what may be a very emotional meeting for everyone in
attendance.

If thee plan is for the child to be adopted by the current resource parents, initiate a discussion in advance
with the resource parents to determine their plans for future contact with birth family members. The child
can then be given honest and consistent answers.

If the resource family is opposed to future contact, or If such contact would not be in the child’s best
interest, it may be helpful to discuss other ways that connections can be maintained; for example, sharing
photographs, keepsakes, child's life book, letters or cards, contact other significant figures in the child's
life, etc.

Preparing for Adoption: Good-bye Visit (R. 10/2022) 2
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Tirme Frames
v A popd-bye visit should occur within 30 days of the TPR ruling, if no appeal has been filed.

Documenting the Good-bye Visit
* Document the date of all preparation meetings as well as the date of the good-bye visit in the contact
screens in the Division information management system. Be sure to note who attended all meetings, a
brief description of what took place during the meeting, any next steps determined during the meetings,
and any other important information related to the meetings.

Outcomes
*  Children have permanency and stability in their living situations.

Resources: Kentucky Department for Community Based Services Standards of Practice 13.8.
Morth Carolina Division of Social Services, Children’s Services Community Practice Notes. Vol. 6, No. 1
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The Starkey Family

This investigation involves some situations that are a little out of the ordinary. Let’s test your skills at using policy to find the answers these questions.



The Hotline received a report from Little Angels childcare center that 4-year-old Angel Starkey came to the center with 8 bite marks on her. The center personnel thought that the bites looked “too big” to be made by a child. The bites were also symmetrically placed. Two bites were on the face – one on each cheek. Two bites were on the back just below the shoulder blades – one under each shoulder blade. Two bites were on the buttocks – one on each side. And two bites were on the legs – one on each calf. The bites were a dark, purplish red and the skin around them was swollen. One of the bites on the buttocks had broken the skin.



When staff asked the mother about the injuries, she said that Angel’s 2-year-old brother Jason bit her when they were fighting over a toy. The center called the Hotline on June 5, 2017, at 4:30 pm. The mother had taken the two children home. The call was accepted for investigation and assigned to DCFS.



You complete a Division Information Management System search on the mother, Janice Starkey. You find two old referrals on her that were both unsubstantiated. These were for environmental neglect when Angel was 18 months, and for locking out when Angel was 3 and Jason was not quite 1 year old.



You attempt to see Angel on June 7, 2017. You had hoped to see her at the childcare center. However, when you got there the center staff said that Angel and Jason had not been back since the Monday (June 5th) when the center made the call.



You make a visit to the address in the childcare records, which was the same address provided in the Hotline report. This house is located in Pope County. When you arrive, you find a woman named Darla Brown. Ms. Brown has 3 children Jack Brown (age 6), Elizabeth brown (age 8) and Marcie Brown (age 11). Darla tells you that Janice was her cousin and had been living with the Browns for about 4 months. On Monday, she came home, told Darla. “I think the Welfare’s on me,” picked a few belongings and left the home. She told Darla that she was going to her sister’s (Denise Starkey) house. The address Darla provided for Denise is in a town that is in Newton County.



When the worker from Newton County went out to the address, she found Janice Starkey in the home with her sister Denise. Denise has a 6-month-old son named Dan.



Questions:

1. Did you (Pope County) initiate the investigation?



2. Which county is primary?





3. Does the Newton County worker need to interview Angel? How soon?



4. List all the people you (worker in Pope County) need to interview)



5. Household Assessed



6. List all the people the worker in Newton County needs to interview.



7. Who completes the Safety Assessment (Immediate Safety Plan, and Risk Assessment)?































PREPARING FOR INTERVIEW QUESTIONS
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Name of Person:

Where/How to Interview (EXPLAIN): 

When to Interview:

What Do You Need to Learn from this Person (Purpose/nature of this Interview)?

		Issues, Feelings, Concerns (Yours & Theirs)



		Ideas for Introduction:





		Specific Questions or Statement or Strategy:









		Ideas to Engage and Connect:







		Specific Questions or Statements or Strategy:



		Ideas to Gather Information:







		Specific Questions or Statements or Strategy:



		Ideas for Closure:







		Specific Questions or Statements or Strategy:



		Forms or Pubs Needed:











QUESTION TYPES

		Open ended question or directive

		To gather a lot of information and allow the person opportunity to tell the story

		Tell me about what has been going on.



		Closed ended question

		To get facts, answers to specific questions

		When did that happen?



		Clarifying

		Clarifying usually get more information, fact-based, specific

		If I understand correctly, after he threw the soda can, you came into the room to check on him. Is

that what you said?



		Probing

		Gets the other person to think and expand on what they have said.

		What happened next? What would happen if…?



		Active listening (reflecting)

		To communicate understanding of the entire message and to help identify the feeling associated

		You seem to feel frustrated/stuck because it does not appear that things are moving along on our work together.



		Summarization

		To help organize information.

		So far, you’ve mentioned that you are worried about money, your health, and whether you need to find a job or stay home with your youngest child. Did I miss anything?



		Redirection

		To keep the interview focused.

		Let’s go back to your worries about your health. I’d like to find out more about that.



		Giving options, advice

		Offering range of solutions, direct toward action

		It seems like you could work on your GED and still apply for the job at the dollar store or even keep your sister’s children a few days a week. What do you think?



		Confrontation

		Nudge or push the person toward acknowledge or admission.

		Your words say you want to have your children back in your care,

but your actions say it is not a priority for you right now.



		Silence

		Allows space for the person being interviewed to gather their thoughts. 
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Arkansas Division of Children & Family Services Practice Guide Series.
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Safety Threats: An Overview

Purpose - provide standard guidance for promising practices when gathering information to assess
the immediate safety of chidren.

Related Polcy - Policy I1.D, SOM ety and Risk Manual

et pacce odel Gl e
Enhancingsafey for chidren and youth nthe home s the top prorty for everyone invlved.
+ Maximize family strengths and build on their sils, abities, and connections.
* Partner with the whole family, inciucing rlatvs and fctive kintocreatelong-term safety,
‘ongoing permanency,and welLbeing.
* Recognize and apprecite the family' culture.

How We Do the safety Assessment. Although there ae vrious ways o gather nformation necessary to
‘complete an accurate safety assessment, the SOM safey and sk Manual provides step by step gudance on
‘completing the Safety Tooland Risk Too.Since the dynamic o every househald i diferen, an assessor's
‘approach may require flexbilty i the approach t nformation athering.
Thestte inserting a worker ntoa family's f ses up an adversaral ituationfrom the beginning. Under such
conditons, it s the assessor's o o create an atmsphere of discussion, not an terrogation. Through
apprecative inquiry, DCFScan obtan nformtion without bing seen 31 attackin, direspectil o
judgmental. DCFS cannot count onfamilies to become more cooperative, 0 we must examine and modify our
‘own behavior and techriques to ncrease transparency and nformation gathring. Staff should considr using
SDM tools such as the Three Houses, Safty House, Thee Column Map, and CAP Framework o helpncrease
transparency and nformation gathering while working with a family.
The goals to gather enough nformation about actions of rotection within the family and thi¢ etwork (o
make the right decisons about chid safety. DCFS needs 0 obtin o balanced ossessment o whats ready.
working well and what the worie ae or & famil which effect child safety:
Fora safety assessment o be effectiv nstructuing and impacting decson making, it must be conducted
g the first contact with the family. fthe asessor eaves the household without removing the children
o implementing an immediate safety plan a safety decision has been made. Subsequent contacts and.
‘additonal nformation gathered may aler that deciion, making t very important to slow down and gather as
much nformation as possble during the frst contact with the famiy
Time Frames -

= Begin investigations of severe malreatment within 24 hours.

= Begin all other investigations within 72 hours.

= Complete llntervews within 30 days of receipt of the child malseatment report.

= CompleteSafety Assessment Tool dringfirst nteraction ith the househald and allege victim chil.
Documenting Safety Threats - For each safety thrat dentied the assessorshould incude explanation
forinjury facts that supportor do not support explanation, uotes, worker obsenvations,Safety.
Assessment System Guidance,Safety lanning Interventions considered, and other professional
assessments as applcabl.
Outcomes -

= Chidren ae,ist and foremst, protected from abuse and neglect.

= Chidren ar saely maintaine intheir omes whenever possiie and appropriste.

Structured Decison Making; Hornby Zelle Associats,In. Gathering nformation Series (1 of ) (02/2023)
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is s Important as the Work We Do

How We Do the Work of Gathering Information to Assess Child Safety and Risk
and make a determination for an allegation: Preparation

Purpose - Provide standard guidance for promising practices when preparing to gather information to assess.
child safety and isk.

Related Policy - Polcy 11D, SOM Safety and Risk Manual

Related Practice Model Principles -

* Recognize that enhancing safey for children and youth in the home s the top prioiy for everyone
involved.

* Build shared understanding and agreement through family engagement.
* Honor and incorporate the voicesof children and youth.

How We Do the Work of Preparing to Gather Information to Assess Safety and Risk-
1. Have a plan & be prepared! Don't think you can figure out what to do when you get there. This s occasionally
successful, but more often it leads t0 an incomplete gathering of nformation and poor decision making.

Consider the following:
Begin with what's working wellinthe family and buikd a rapport before discussing wories.
How will the allegation be addressed? Would a Safety House or 3 Column Map be helpfal?
‘Who should be nterviewed first? What is the altemate plan?
Who needs to be interviewed? Have you identified the household that needs SDM Tools applied,if any?
Make alist of all members o the household (no the dweling) 5o everyone gets nterviewed.
How will you deal with the caregivers feelings abou being reported?
= How willthe children's voices be included? Would the 3 Houses o Safety House be useful?
2. Know as much as possible before you go!
= Carefullyread al the intake nformation. Know the chlcren's names and ages. This lets caregivers know
You are aware of the number of kids and plan t0 see them al. It lso helps the children feel more
comfortable. (Sometimes the inake doesn't contain the names, but often provides basi information
enders, approximate ages, races, etc).

= Become familiar with prior child maltreatment reports. Were there any worker safety isues noted in the.
prior maltreatment interviews and documentation?

= Are there major pieces o family information missng at the time of ntake? (siblings, other adult resiing in
the home, other caegivers, sick chil'sspecifc alment, police reports for domestic violence)

3. Think about the best order o interview subject. Although it varies, what is generally considered best practice
s listed below. This method provides you with the best opportuniy o let each interview buid upon the
previous one — that s, use the nformation from the preceding interview 1o help with the next oe.

Ifthe alleged victim s at home:
a. First, after  bref introducton, Interview the alleged victm.
b Next interview the sibings.
€. Then, interview the caregiver who was ot identified as an alleged offender (f thereis one).
d. Then interview the alleged offender.
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Hthe alleged victimis notat home:
. First, interview the allege vitim, wherever theyare located.
b Then, proceed n the order lsted above.

4. Toyto make eachinterviewee feelthei opinion i valued. e time using appreciative nquiry. Learn
‘what's working welland ask abou the allegatons. Ensure that eachiterview i private, and don't violate
theieconfidentilty insubsequent inteviews with other subjects. s not easy t rebuit trust. The
interviewees are our primary sources of nformaton.

Initialntroduction - Our intal approach with caregvers wil kel se th tone for ourentire involvement with
the famil. Remember the old saying ‘you ony getone chance to make afirst mpression” - don't ge started
onthe wrong track. DCFS must make it ear that we are invlving caregivers n the nformatio-gatherng process
because theyserve a ritical role i ther famil. o sincere, respectfu,atentive, specif, and abjective.Let them.
Know DCFS s coming in with an open mind about the allegations.

+ Be direct about why DCFS is nvolved. Tellthen areport was fled and DCFSis required b law t0
investigate. Provide an verview of the report without getting into specfic at ths time. s oy to ask
them why they believe someone reported themn.

Provide DCFS identification (badge) and be clear about DCFS'ole.
Remmind them this s “an alegation” at this point,anyone cancal the hotine and al reports must be
invstigaed

 Park on thestree to prevent being blocked in and think about an “escape route” should the stuation
become dangerous.

Lot them vent. Think about how you would act i you thought you were being accused of child abuse or
Some other serous action. However, be sure to notethei speifc attudes and responses (defensive,
clarkty n thei tatements, intouch withreaiy, denialof ever doing anything wrong, how emotional, tc)
Youwill have to dea with emotions before you dealwith facts.

+ Give them your contact information (phone number, business card).

+ Tell them what the next steps are - how you plan o proceed with the assessment.

 Keepit generalat thispoint, although you will get very specifc bout th detaisof the current allegatons
during th ndividual nteriews. Too much focus on th alegaton wil cause them tostart defending
themselves, rathe than working cooperatvel with you. AL this pint t s better t talk about the family in
general - build rapport with members - how they do nschool, 4o they getalong with each othr, etc.

 Begin to think about whether there are immediate safety threats to yoursef or the children. This could
include other threatening indiduals nthe home, weagons, bizare behavors, assault on the child, ec.
these occur tothe extent thatyou cannot proceed with a standard assessment, take immediate protective
action.-leave, ge thepolice involved, etc

* Himmediate saety threats areidentiiedfor 3 chid, beginimmediate safety planring This ncudes
getting the caregiver invoved i the planning. For example, “Your child needs medica care now; how can
we get that done?” Or, "Your chid cannot remain n the horne with your oyirend who alegedly molested
him; what options do we have?” el the famil identfy thei safety network and incude those people in
buiding an immediat safety plan.

 Proceed with the terviows f an immediate safety theat seems possible butyou need more information
o make an accurae determinaion. Make deciions based on arigorous and balanced assessment,

+ Answer questions about therright. I they question whether they have to et you nside their home,tel
themthe aternatvs.

+ Toyto verifythe demographicsoted on the ntake form — chidren's ames (incuding icknames i that's
what they are usualy called), ags,race.

et caregivers' assistance in arranging interviews. Ask them where would be the best spot for privacy.
Aiso lt them know you want tointerview the afte you intenview the childre. Let them know you wil
review thesituaton with them atthe end ofyour ssessment, bt don't promie them you wil el them
what the chid says. Consider having acaregiverintzoduce you o the child.
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Time Frames -
* Begin investigations of severe maltreatment within 20 hours.
= Begin al other investigations within 72 hours.
= Complete allnteriews within 30 days of receipt of the child maltreatment report.
= Complete SOM Safty Assessment Tool upon ntialcontact with the household.
* Complete ik Assessment within 30 daysofrecept of the chid maltreatment report.

Documenting - Afte each nterview, emember to document who youspoke with and perhaps how you
coordinated and scheduled the meetin. I you spoke with your upervisor about the interviewee, document that
25 well.You mayincude tisinformation i your narratves. Fo example: Worker contactedthe reporter prio 0
vsting with th alleged victim to repare fo the interiew and conferenced with supervisor bout nterviewing.
the alleed victim and aleged ffender. Document SOP Tools used for interviews (Safety House, 3 Houses, 3
Column Map,etc.) and document al effrts to develop the famiy network (Genogram, Ecomap, CLEAR,etc)
and inclde network members in eforts o create immediate safety plans, 25 necessary.

‘Outcomes of Qualty reparation o Gather Information to Assess Safety and Risk:
* Chidren ae,ist and foremst, protected from abuse and neglect.
* Chidren are safely maintained intheir omes whenever possible and appropriat.

Resources: 2010 Child Protective Services Training: Structured Decision Making; Hornby Zelle Associates, Inc.
Gathering nformtion Seris (2.0 ) (02/2023) 3
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

'How We Do the Work of Gathering Information to Assess Safety and Risk: Interviewing the Alleged
Victim & iblings

Purpose - Provide standard guidance for promising practices when nterviewing the alleged victm and thelr sblings in
order to gather information to assess chid safety and household ik,

Related Policy - Polcy 1D, SOM Safety and Risk Manual
Related Practice Model Principles and Agency Practice -
* Ensure that the child/youth' voice s gathered|represented at every meeting to inform key devisions and focus.
on safety, permanency, and well-beng.
= Continuously focus on how the abuse/neglect impact the child o youth
= Identify ways to lessen trauma to children/youth by using a trauma informed perspective to promote healing.
"How We Do the Work of Interviewing the Alleged Victim - Most interviews with chidren should be 30 minutes orless
10 be effectve. However, i you are making progress and the child i sl focused, don't hold toths time limit. Assessors
must probe deeply, but carefull, into the family situation and the allegations. Your nterview with this child willgreatly
Increase your understanding of the household dynamics and the factors that affect afety for the child.
= Explain who you are to the family. Tl them how you came to be involved and assure them youare there 1o ry
to help the entire famiy.
= Let the chld know they can ask questions.
= Ifthe child s ld enough, explain confidentialty to them.
= Ask the child questions that you know he knows the answer to; bith date, teacher's name, sblings names, etc.
“This helps him get used to speaking with you about non-scary topics.
= Watch forsigns that the child doesn't understand your questions or comments. Recapping what the child said
152 good way to allow them to correct any misunderstandings. Notall 10 year olds function at the same level.
During the interview, ater your questions as you get a better feel for the childs unctioning level. Consider using
the 3 Houses and Safety House with children who aren't very takatve.
= As you talk about the family, probe into safety-related areas: what fightens them; who do they see as 2
protector; what family members are involved and what do those family members do? Who i the chids network?.
= Pay attention o the chid's bodylanguage and how they reactto questions about caregivers.
= Be aware of your body language. Get down 10 eye level with the chid or levate them to your level, i possile.
‘Questions should center around the child, caregivers, and the family in general,and could include the following. It s
ot recommended you ask althese questions-—you should pick those you are comortable asking. When rapportis
established, move to questions about the allegations.
‘Questions About the Child -
Who are your best friends? Who do you play with at school?
What do you like to do for fun?
What part of school s easist/best? What is ardest/worst?
Who cooked dinner ast ight? What did you have? Do you ke that?
What makes you fraid? Who can you go to when you ge afraid?
Who woke you up fo school today? Who made breakfast?
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7. Where do you sieep? Where do other family members sleep?
Questions About the Family -

1. How old are your brothers and ssters? What are their names? Are they ice to you?
2. Who ives here? Does anyone else spend the night sometimes?

3. What does the family do for fun together?

4. Does your grandmother (aunt/uncle/grandpa) vist? s that fun? Do they help out with anything?

‘Questions About Caregivers -

Whatfun thing did you 6o with Mom/ Dad/ Caregiver ths week?
Did you get i trouble with Mom/ Dad Caregiver this week? For what? What happens when you getn trouble?
What happens when your brother/sister does something wrong?

What grown-ups isityour house? When was th las time? What did they do?

Are there things your caregivers do that scare you? Someone ele scare you?

‘Does Mom/Dad/Caregiver work? Where?

Up to this point, you have not asked about the malireatment that led o the report. However, you have begun 1o create:
a relationship that will make it easer for the child 1o talk to you about the allegations. AL the same time, you are
eceiing background nformation that will btter help you understand the whole family ituaton.

‘When you believe the chid is comfortable taking to you, the aleged maltreatment must be brought up. You should
“have afeer” forthe chld by now and recogize igns of anxiety 50 you know when to slow down and when o proceed.

‘Questions About the Maltreatment Allegations-

L. Can you tell me what happened (how your eye got hurt,or whatever the specfc allegation is)?

2. Remind them they are not in troubl.

3. Askif they received medicalcarefor the ijury I thereis one. Ask f they have been hurt before and needed t0 g0
03 doctor orthe hospita,

4. Aways ask what el happened. Ths allows the child o provide additonal information. Thel responses may not
always be relevant, but it helps you e what is important o the chid

5. Ifthere were others present, ask what they did did they intervene or stop the maltreatment. Thi s particularly
important when one of the caregivers is not identified as an allged offender. Even fthe caregiver wasn't present
during the alleged maltreatment, s important to hear how the child feels the caregiver responded when they
didfind out.

6. Ask pointed questions about the when, where, why, and how of the incident. What happened before that may.
have led up o t. However, avoid making the child feelthat you belleve the maltreatment was justfied.

7. Askif imilar things were done to the chi's sblings.

8. Ack them 1o show you where they were hurt - bruises, scatches, etc.

At the conclusion of the interview, provide the child with as much information as possible about next steps. You may not
Know exactly what's going to happen, but provide what you do know. Recognize ther fears and atitudes and offer
reassurance f you can.

How We Do the Work of Interviewing the iblings - Inerviews with sblings should bulld on the information obtained
from the alleged vitim, with several purposes n mind:
1. Could the siblings also be victims? How deeply you probe this issue should be based upon nformation that the
alleged victim provided about thei siblings.
2. Getthe sibings’ perceptions o the caregivers ~how they react,how they function, how they treat the alleged
vitim, how they treat the sibings and other family members.
3. Determine whether the iblings'nformation supports the statements from the aleged victim, both regarding
family functioing and the alleged incident.
4. Observe them to determine whether they are fearful o the caregivrs.
Determine whether the sblings are afe.
6. Askifanyone else knows about the alleged abuse/negect.

Gathering Information Series (3.0 6) (02/2023) 2
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2

1 one caregiver was hurtng the victim, ry o probe at how other caregivers reacted. Did they encourage the abuse?
Did they try to make the abuser stop?

Follow the same interviewing techriques and questions a provided above for the alleged victim. Help iblings feel
‘comfortable and build some rapport before approaching the maltreatment incident.

Particular care should be given to any indication of differental treatment ofthe aleged ictim, or any notion that the
alleged victimis “5ad. Probe tofind out where that notion came from.

Time Frames -

Begin investigations of severe maltreatment within 24 hours.
Begin all other investigations within 72 hours.

Complete al interviews within 30 days ofreceipt of the child maltreatment report.

Complete SDM Safety Assessment upon initia contact with the household.

‘Complete SDM Risk Assessment s soon as possible and always within 30 days of receiptof the chid
malreatment report.

Documenting - Fo each safety threat identifid, the assessor should nclude explanation for njury, facts that support or
‘o not support explanation, quotes, worker obsevations, and other professional assessments as applicable. The.
‘assessor should aso incude documentation and corresponding explanation of identiied isks.

‘Outcomes of Quality Interviews with Alleged Victim & Siblngs -

Chidren are, first and foremost, protected from abuse and neglect.
Chidren are safely maintained i their homes whenever possible and approprite.

Resources: 2010 Child rotective Services Training:Structured Decision Making; Hornby Zeller Associates, Inc
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Arkansas Division of Children & Family Services Pra Guide Series.
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Safety and Ris}
Non-Offending Caregiver

Purpose - Povide standard guidance for promising practces when interviewing the non-offending caregiver in
orderto gather information to assess immedate safety threats to chidren.
Related Policy - Polcy
Related Practice Model rinciples and Agency Practice-
= Partner with the whole famil,including relatives and icive ki, t0 create longiterm sustainable safty,
‘ongoing permanency, and welkbeing.
« Engage the family and their network n safety planning to avold removal of the child from caregivrs by
using respectiul, honest, and transparent communication.
* Recognize that enhancing safety for children and youth in the home s the top pririy for everyone
involved.
"How We Do the Work ofInterviewing the Non-Offending Caregiver-— epending on whether you are dealing with
a single-caregiver home, a two-caregiver home, or other household situations, alltems i tis section may not be
relevant to every case. Theinformation i presented to provide direction when the chil ives in  two-caregiver
home or the child s being abused by an alleged offender who has a relationship with the caregivr. Howeer,
many o the points are applicable o single-caregver homes or ther household situations. This interview s
crtica for the folowing reasons:
= This i the person who you will most often depend upon to keep the child afe. You must gather as much
Information as possile to ensure that you make an informed decision. A substantial number of cases of
child abuse deaths and critical injuries came about after an assessor made a quick assumption that the
non-reported caregiver would b the protector of the chil. You will be Judging not oly their wllngness.
10 protect, but whether they are capable of proviing what is needed to protect the child.
= Interview the non-offending caregver priately, whenever possibe.
= This caregiver isthe ane with whom DCFS will work cosely to complete safety assessments and rsk
‘assessments and to design a amily case plan . case s opened.
= The assessor will gt nsight nto the alleged offender from an adult viewpoint, which may difer from the
Information gathered from the child interviews. Thisinteraction will help you decide the best way to
manage the inerview with the alleged offender.

: Interviewing the

Major point to remember when conducting an nterview with the non-offending caregiver:
it crucial o get thi caregiver to work with you o carry out the best assessment and plan for th family,
‘while keeping the childrensafe. It i ot good idea to force this person to choose between the child and
the alleged offender at this pont, as they may be In an agitated state and cannot rationally make a good
decison. s better to get them o work with you t0 estabish a potective and safeving stuation or the
child,

8o supportive and understanding of their mixed loyalties.

= Many non-offending caregivers will be angry with the assessor for being there, and may be in derial about
the maltreatment. However, this does not necessarll mean they cannot work with you t0 protect thei
child. They may be willing o take whatever steps necessary o keep thei child safe, even fthey don't
fully believe that maltreatment occurred.
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‘Questions Aboutthe Child

L

o

1 order toget the non-offending caregiver talking, tart ith some basic questions tht they know the
answers to: How ol are your kics? How does she da n school? Does she have a favorte televsion
program?

‘What works well when parenting the chid2

“Tnen ask some pointed quesions about the alleged vicim — How do you feel about is behatior? How
often does he mishehave? Why do you think he throws food n thefloor]?

Askabout the chil's rends — who ae they, what age, do they sleepover,does he seepover with any of
them.

‘Anything that worris you?

‘Wht choresdoes he do?

‘Wht does the chidco well?

‘Questions About the Famiy -

L
Z
S
.
s
6

2.

‘Who does what chores inthe home ~ aundry, deaning, cooking, making beds, etc?
‘Who makes the major decsions? What happens when someone doen't ste t0 caregivers? (As or an
‘example,or provide one)

How dovarious famiy members show they cae about other famly merbers - tis can a1 be gathered
somewhat from otservaton.

sk about rlaive. Ar they i the area? Do they visi often? What kinds of things do they do when they
are isiting? What is this relationship with the kids? With the aleged offender?

sk bot the neighbors nd the neighborhood. Ar there gt ogethers? Can you safely walk down the

streetatnight?

Ifthey are marred orn  rlationshi, ask about . What would they change? What is good abou the

relatonship?

sk who handlesthe discipine inthe famil, and how it s dministered.

‘Questions About the Interviewee -

o

puaw

Askabouttheir bith famil. Where they grew up, what they didfo fun, good and bad memories.
‘Wht do you ike about parening th alleged victim? What dothey do that's most frustratng or you?How
60 you handle that? What id you do the las time the child misbehaved?

sk aboutther feelings about themsefn elation tothe famiy.Are they happy? Wht would they change?
sk about thei fiends. Who ae they? What activities do they do together?

0they take partn any utside actites, s as PTA, church groups,cubs, etc?

‘Come back o howthey think the aieged vicim i doing n genera. ook or sgns of the level of atachment,
blame, empathy - are they bonded? Willtheyprotect him?

‘Questions About the Maltreatment Incident -

L

2

S

sk pointed questions about the maltreatment. Do they believe it occurred as the child s3d? If o, what do
they think led up to1t? I not, why not? Why would it be reported diffrentl (it was)?

Dothey feel the chid s safeat home? Do they think the chikd s afai of th aleged offender? Do they
fee he alleged offender is 2 anger tothe chid? Why or why not?

1fyou have received any information from other interviews that thy slso malreated the child or knew
‘about it and allowed it 0 occur o continue, explorethis i a very direct manner. Remember, this may be
the person who you are going o entrust with the chil'ssafety, o you must know il the facts.

Get them to work with you to figure out  way to rovide protection whileyou are conductng the full
investigation. Canthey be trusted to do that?

sk why tis person tinksthis reportwascalled o the hotine.
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Attitude Toward DCFS Involvement -

L. Assess whether he has had previous involvement with astate agency, particularly a child
‘welfare/protection agency. If o, how did it work out?

2. Identify what she wants from the agency and you (even I I's Just to have you go away) then talk about
howto accomplish that.

3. Wil she be open with you, or do her negative feelings about stat intervention make it Ikely thatshe.
il not be hanest or ully disclose?

4. Isthis  person that you feel can be convinced t0 trust you?

Time Frames -
* Begin investigations of severe maltreatment within 24 hours.
* Begin all other investigations within 72 hours.
* Complete allinterviews within 30 days of recelpt of the chid maltreatment report.

‘Documenting - Fo each safety theat presenting immediate danger, the assessor should nclude explanation for
Injury factsthat support or do not support explanation, quotes, worker observations, and other professional
assesiments as applicable. The assessor should lso include documentation and corresponding explanation ofisk
factors.

Outcomes of Quality Interviews with Non-Offending Caregiver -
= Chidrenare, frst and foremost, protected from abuse and neglect.
= Chidren ae safely maintained in their homes whenever possible and appropriate.

Resources: 2010 Chid ProtectiveSence Training:Sructured Decision Maling; Horby Zller Assocates,Inc.
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Safety and Risk:
Interviewing the Alleged Offender
Purpose - Provide standard guidance for promising practices when interviewing the aleged offender inorder to
gather nformaion to assess household safety and isk.
Related Policy - Policy 10
Related Practice Model Principles -
= Hold a clear understanding of the definton ofsafety.

* Recogize that enhancing safety fo children and youth in the home i the top priority for everyone
involved.

= Recogize that behavior change and process of achieving change are part of our daily work.

How We Do the Work of Interviewing the Alleged Offender - Before this interview begins, the assessor should be
clear on what this person's role and relationship i n this family. I is 2 birth parent, do they live there? Do they
Serve an active parenting rol, o only an occasional visit? Are they involved in making decisions about the child's
1ie? I they are not the parent, what i thei role with this family and the alleged victim? How much access s
granted? Do they disciplne the chid? Do they contribute to the finances of the family?
‘Also,before beginning the interview, anticipate what you will encounter — anger, denial, demand for nformation
such as reporter's name, etc. Decide what your responses will be ahead oftime, not ov-the-spot. In adition,
‘ecide Just how much information you wil provide. You want to get  full understanding of the issue, but you do
ot want to put any child o the non-offending caregiver n danger.
Your objectives n thisfirst interview with the alleged offender should include:
= Getting their assessment of the family dynamics. How does this person see the family's unctioning.
lever?
* Getting theirversion o the incdent.
= Determining whether this person can work with DCFS to mitigate any safety threats,or will they be 2
hindrance?
= Assess for other variables that impact the safety of the child — domestic violence, mental health issues,
rug or alcohol abuse, temper outbursts,depression, actions of protection.

Some pointers:

 Agaression doesnt work. f you want to gain information, you need to work to avoid setting up hostile
interaction.

* Ifthey are loud and demanding, speak quietly 5o they have to quiet down to hear you. I they continve to
rant, wait for them t0 take 2 breath, then calmly jump nto the conversation with your next question.

* Keep focused on getting information, you need to know as much s possible to gain a balanced
‘assessment of what's working welland what the worries are.

= Observe body language and facialexpressions as 80-85% of our communication is non-verbal. Listento
the words, but observe the person.

* Observe your own body language  try not to show anger, fear,disgust.
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Keepinformation about the report general,otherwise the conversation will quickly deteriorate into.
defiance and denal.

Questions About the Interviewee -

1

Ask how they think the child is doing ~ in school,with friends, helping around the house, being polite,
etc. This 5.2 step toward determining what level of bonding or attachment exits - does this person care
about the child?

Ask about the easiest and most diffcut thing about parenting.

‘Ask about finances as  potenta sress inducing isue.

fitis 2 two-caregiver home, ask about whether the adults agree on how toraise the Kics. Focus on
areas of disagreement and how they are worked out.

Ask about a network (friends, family, kin) — who are they, how often they get together, what activities
they do, how they support each other. Is there a best friend that this person can talk t about anything?

Questions About the Child -

1

L

Ask about thei relationship with the chil. Is the child easy to get along with? s the child a smart Aleck,
does the chid ry to get along with this caregiver?

What chores i the child responsibe for? Does the child do the regularly and well?

'Does the child have tantrums? Does the chid seem depressed? What makes the child happy?

How does the child do in school?

Describe the chld's dosest friends.

'Does the child have any medical isues?

'Does this person think the child feels safe and secure at home? Do they believe the child i happy to see
them when they come home? Why or why not?

Questions About the Family -

paw me

o

‘Who makes the decision inthe house?
How do the caregiers show affecton forthe kids? How do the kids show affection? How do the
caregivers show affection for each other?

When a child does't ollow directives or complete chores on time, what happens?

I two-caregiver home, explore th relationship — what would they want to change?

‘Ask about extended family members on both sides? Are they helpful,or do they cause problems for the
family? Explore the role the family and fictve kin could play in sustainable child safety.

Ask them to describe elationships with the nelghbors. Do they interact? How?

‘Questions About the Maltreatment Incident -

s

Ask what the caregiver is worried about and how DCFS or the network can help.
Ask directy about what happened that resuited n injuries sustained by the child.

‘Ask "what do you think we can do to make sure the children are safe and happy.”

sk pointedy about stresses they are experiencing - ob isues, substance use, relationship, death of
loved one, .

1 you have formed an opinion about the maltreatment, tellthis person what that . Dor't push i, but
simply acknowledge, for example, that “Johnny got that black eye from you hittng him, not from faling
off 2 bike” ~ then focus on “where we can go from here.”

Attitude Toward DCFS Involvement -

1

2

Assess whether they had previous involvement with a state agency, particularly a child welfare agency. If
5o, how did it work out?

Assess thelr atitude toward the investigation and the assessor's role. s this person open enough to be a
positive force incontrolling the safety threats?
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Time Frames -
* Begin investigations of severe maltreatment within 24 hours.
= Beginall other investigations within 72 hours.
* Complete alinterviews within 30 days ofrecelpt o the child maltreatment report.

‘Documenting - For each safety theat identified, the assessor should include explanation for injury, facts that
support or do not support explanation, quotes, worker observations, and ather professional assessments as
applcable. The assessor should alo include documentation and corresponding explanation of identified isks.

Outcomes of Quality Interviews with Alleged Offender -
= Childrenare,firstand foremost, protected from abuse and neglect.
= Children are safely maintained i their homes whenever possible and appropriate.

Resources: 2010 Chld ProtectiveServices Tralning: Structured Decision Making; Hornby ZellerAssocate, n.
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Gathering Information to Assess Safety and Risk:
Investigation Closure

Purpose - Provide standard guidance for promising practices when closing the nterviews after gathering
nformation to assess household safety and isk.

Related Policy - Polcy 110, SOM Safety and Risk Manual

Related Practice Model rinciples and Agency Practice-

* Recognize that enhancing safety for chidren)youth in the home st top prioy for everyone involved.

= Maximize familystrengths and buld on their skils, abilties, and connections.

* Build shared understanding and agreement through family engagement.

= Partner with the whole famiy, inluding relatves and fctive kin o create long-term safety, ongoing.

‘permanency, and well being.
How We Do the Work of Closing the Interviews -

1. Getthe network together,incuding the children I appropriate (based on the Interview results). Tel them

what the next steps will be.

2. Letthem comment on your statements. Pay cloe attention to thir reactons, both verbal and non-

verbal. Dor'tlet the process stat over ~ ocus on moving forward and creating sustainable child safety.

3. Tellthem whether you believe immedate safety planning i necessary to ensure the child's safety while

You complete additional investigative activiie (colateral).

4. Ifyou think protective action i needed, ask ther hep in dentifying what that will look ike.

5. Work out actions of protection together,ensuring immediate safety plans can be monitored.

6. Ifyou determine that immedite safety planning s not needed, make sure the famil and network.

‘understands that does not mean the investigation s over o tha the alegations are unsubstantiated.
7. Begin the process of identifing actions of protection and isk. When necessary discuss services that can
be put into place, and asess thei reactions.
Time Frames -

* Begin investigations of severe mareatment within 24 hours.

* Begin al other investigations within 72 hours.

= Complete allinterviews within 30 days of recelpt o the child maltreatment report.

* Complete Risk Assessment as 5000 as possible and always within 30 days of recelpt o the report.
Documenting - For each safety treat identifed, the assessor should nclude explanation fo njury, facts that
support o do not support explanation, quotes, worker observations,actions of protection, and other professional
assessments as appicable. The assessor should also incude documentation and corresponding explanation of
Identied risks. Assessors should follow the SDM Safety and Risk Manual when applying definitons and overrdes
10 ensure cases are opened according to SOM guidance.

Outcomes -

= Children are, irst and foremost, protected from abuse and neglect.

= Children are safely maintained in their homes whenever possibe and appropriate.

= OCFS interventions are provided to households where they are most effective.

Resources: 2010 Cild rotectve ServicesTrining: Stuctured Decison Making; Homby Zeler Asocites nc.
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Arkansas Division of Children & Family Services Practice Guide Series
How We Do the Work is as Important as the Work We Do

How We Do the Work of Preparing a Child for Adoption: Good-bye Visits

Purpose - rovide standard guidance or preparing children and families for adoption by effectively preparing for
‘and conducting good-bye ists.

Related Polcy
= policyvilkD.
= polieyvie

Related Practice Model Goals/Principles.
= identify ving situations that support children an their relationships as soon as work with the family
begins
= Ifchildren have to eave the home actvely srive to preserve their connections to: silings, family and familar
‘people, school and community of orign, clture, relgion, and tribal affations
How We Do the Good-bye Visit
‘An important step in preparing a child for adoption i the good-bye viit with thelr birth parents. The good-bye
visi represents a signficant change in the child's Ife and relationship with the birth parents. I is an opportunity
0 continue the process of preparing the child for a new famil, for parents to give their “blessing” as the chid
embarks on this new stage of lfe, and possibly a chance to gather some previously missing information that may
e helpfu or the child.

Preparation for the “goodbye” visit nvolves much more than scheduling a date, time, locaton, and notifying the
appropriate partes. Consideration must be given to factors such as length of time since lat contact with the chil,
prior relationship with the chi, therapist recommendation, and preference of the chid. It i crucial tha the FSW.
gains the cooperation of the birth parents, chils current caregivers, and senvice providers 10 ensure the chid and
family are supported. The vist should be wellplanned (e.g., make sure everyone understands theic role; hod the
visit n a location tha is conducive to positive and confidental family interaction) and conducted in a way (eg.,
allow ample time for the visit), that can be benefiil for the child and birth family. It Is important 1o
recognize that thiscan be a highiy emotional event for al prties.

How We prepare the Chil for the Good-bye Visit
" In a face-to-face meeting, tel the chid about the upcoming good-bye visit. The purpose and significance
of the good-bye vist should be explained to the chid In terms they can understand, with
consideration t0 the chil's age and intellectual functioning. It may be helpful to have current caregivers
or the child's therapis, if applicable, present for this meeting to provide support. Decide prior o the
‘meeting whether the FSW, therapist, or caregiver will ake the lead in thi dscussion with the chid.

I the childs therapist will notattend the preparation meeting, make sure the therapist knows the date of
the good-bye vist and schedule an appointment with the therapist following the good-bye vist to
allow the child the opportunity o process the event with the therapst.

e prepared to answer the chld's questions. Often a child will have questions regarding future contact
withthe birthfamily.

= Determine if there are other individuals the child would like to be present for the goodbye isit. This may
include extended family members orother important peaple inthe chid's .

sk the child, s age appropriate, if they would like 10 wite down questions they would like 1o ask the
birthparents durin the good-bye vsit.

preparing for Adoption: Good-bye Viit (8. 10/2022) 1
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sk the chld, as age appropriate, ifthey would like to draw a picture or write 3 letter t0 give to the birth
parents a the good-bye vist.

How We prepare the Birth Family
Regardiess of how It is approached, TPR is devastating to parents. Here are some tips that may help prepare the
birth parents for the good-bye vist:

In a face-1o-face meeting, discuss with the birth parents the purpose and importance of the good-bye
visit Because this can be such a difcult conversation, take safety ino consideration. If possile, do not
have this conversation by yourself with the bith parents.

Reinforce the important ole the parents have played n the chid’ fe. Emphasize that because of the
chil'slove or the parent, t s important for the parents to gve the child “permission” to be happy and to
Iove and trust another farily. Research indicateschildren are less likely o disrupt from an adoptive
placement i the birth family has given “permission.”

Make sure the birth parentsisues relatng tothe case or court proceedings have been addressed. The birth
parents should understand the ood-bye visit s tme forthem to spend wih their child, notto bing up the
case or courtissues again in front o the child.

Discuss with the bith parents whether there are special activiies they would ke to do at the goodt-bye visit
such as sharing family pictures, telling the child the story ofthei birthor early chidhoo, or bringing
Keepsakes tha have special meaning 1o the chid or birth parents.

‘Consider giving parents the chance to write a good-bye lettr or video a “good-bye” or "blessing"—their
hild vl need this atcifferent stages of their Ife. Ensure any letter or video is appropriate for the child to
view.

It may be helpful o practice with the parents what they willsay o the chld during th vsit. Emphasize the
importance of tlling the chid:

o how much they are loved

o how much they willbe missed

o involvement with the child welfae system s the not chil's fault

itis okay to be happy and love other important adults i the chids ife
Mostchidren need o hear from the parent that attaching to an adoptive family s not a betrayal of the
birthparent.

‘Determine with the birth parents if there are other extended family or network members the birth
parents would like t0 nvite to the good-bye vist, or whether the birth parents are agreeable to nvitng.
significant people the child has mentioned.

How We Prepare Resource Parents for the Good-bye Visits

Ensure resource parents are prepared for what may be avery emational meeting for everyone in
attendance.

the plan s for the chil to be adopted by the current resource parents, initate a discussion in advance
with the resource parents to determine their plans or uture contact wit birth family members. The child
can then be given honest and consistent answers.

fthe resource family i opposed to future contact, or ifsuch contact would not be n the childs best
nteres, it may be helpful o discuss other ways that connections can be maintained; for example, sharing
‘photographs, keepsakes, chid's e book, letters or cards,contactother signficant igures in the chid's
e, etc.

preparing for Adoption: Good-bye Viit (8. 10/2022) 2
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Time Frames.
= Agood-bye vist should occur within 30 days of the TPR ruling, Ifn0 appeal has been fled.

Documentin th Good-bye Vit
‘Document the date of allpreparation meetings as el as the date of the goodbye visit n the contact
screens in the Division nformation management system. Be sure to note whoatended all meetings, 3
brief escription of what to0k place during the meeting, any nextsteps determined during the meetings,
‘and any other important nformation related to the meetings.

Outcomes
* Children have permanency and stabiy in their lving situations.

Resources: Kentucky Department for Community Based Services Standards of Practice 13.8.
North Carolina Division of SocalServices, Children's Services Community Practice Notes. Vo. 6 No. 1

preporing for Adoption: Good-bye Visit (R. 12/2013) 3
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