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You will often find yourself exhausted, both mentally and physically, and feel 
drained.  There is very little money available to help you, and you may not 
be reimbursed for all the money you spend on your foster child.  The job will 
require you to work 24 hours a day, 7 days a week, with no time off.    You will 
probably feel overworked and under appreciated.   You will work with children 
who are most likely coming from difficult and harmful environments.  Some of 
these children will have health issues, some will come with behavioral issues, 
and some will struggle with learning disabilities.  Many times, the children you 
work with will try your patience, and leave you with headaches, frustrations, 
disappointments, and even heartbreaks. 

So, it is okay to say “No,” once in a while as a foster parent. It is okay for you 
to take time for yourself, your spouse, and your family. It is okay to re-charge 
those batteries. It’s okay to take some time off to grieve the loss of a child from 
foster care in your home, and in your life.  As a foster parent, you NEED to take 
care of yourself.   You NEED to ensure that you are watching out after yourself, 
finding the time you need for you, and the help you need to care for not only 
the children in your home, but for yourself and your family.  If you do not, all 
that you do will suffer. 

MidSOUTH 
TRAINING ACADEMY

2801 South University 
Little Rock AR, 72204-
1099

Return Service Requested

Foster Care Tips Continued:
-Your foster child may have many questions after a visitation with his biological
family.
-Try to be as open and honest as possible when answering them.
-Listen to his hopes and worries with a compassionate ear. If he shares with you any 
concerning comments or discussions by his biological family members during the
visitation, report these to the caseworker.

For More Information, contact Dr. John
http://drjohndegarmofostercare.weebly.com

Happy Fall!!
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Foster Care   
Tips:

“You have to say NO to alot of good things in order to be able to say YES to a lot of 
great things”

Retention is an ever challenging issue for foster care agencies; the retention of keeping good, positive, and 
healthy foster parents.
According to 58 % of foster parents surveyed, foster parents feel that they do not receive the training or 
the resources they need from their caseworkers. To be sure, that is a troubling percentage, and may help 
to explain why retaining foster parents is an issue today.
Yet, is that the only reason why? Why is there a problem with retaining good foster parents? Why do so 
many agencies across the nation, both state funded and private, struggle with the challenge of foster 
parent retention? Over 400 foster parents from across the nation in 2016 took part in a survey conducted 
by The Foster Care Institute. The makeup of survey participants included a wide range of experienced 
foster parents. 8% of those surveyed had only been foster parenting for one year or less. 34% of foster 
parents surveyed had been fostering between 1 and 5 years. 29% taking part in the survey had been foster 
parents between 6 and 10 years, and an additional 29% had been caring for children in foster care in their 
homes for over 10 years.
The survey found that foster parents feel very strongly about the relationships they have with their child’s 
caseworker. We shall examine the results of the survey in full in this regard. First, though, let us look further 
at the description of a caseworker.

More About Foster Parent 
Retention

Teachers, foster parents, and case work-
ers should place reasonable expectations 
on a foster child, not only in the student’s 
academics, but also his behavior and social 
skills.  After determining where the child’s ac-
ademic level of performance is at, and what 
he is capable of, adults need to ensure that 
they do not demand more than he is capable 
of.  These reasonable expectations must be 
realistic ones.  After all, each child is differ-
ent, every child learns differently, and every 
child is not bound for Harvard or Oxford af-
ter high school.  Children in foster care, as we 
have seen, perform at a lower academic level 
than their peers, for a variety of reasons.  This 
fact alone needs to be remembered by those 
who care for them.  Indeed, these caretakers 
should not expect school to be the focus of 
their young lives, as it is not.  This is impor-
tant to bear in mind with students in foster 
care, as they are likely not going to strive for 
academic excellence.  Furthermore, many 
foster children are not going to place school 
work as a priority in their lives.  More so, a 
large number of these students just may not 
care about their school work, their grades, 
or how they behave in school. This will not 
change magically overnight once a child is 
placed into a foster home.  To be sure, it may 
take a very large length of time for a student 
in foster care to change his attitude towards 
school after he is placed into a foster home.  
Indeed, he may not change his attitude to-
wards school at all while under the supervi-
sion of foster care, or even for the rest of his 
life, for that matter. This may be due to the 
fact that the child had lived in an environ-
ment or home for many years where school 
was not stressed as important.  To that end, 
teachers, caseworkers, and foster parents 
need to be aware of this possibility.
-Be aware that your foster child may experi-
ence significant mood swings after visita-
tions. These mood swings may be those of
joy to sorrow, to hopefulness to disappoint-
ment, to anticipation to frustration. Be un-
derstanding of these emotions, and offer
compassion as well as patience.
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. One of the key elements to retaining foster 
parents is the relationship they have with their 
caseworkers. Indeed, foster parents often rely 
upon their caseworkers for a great many things, 
including support, training, assistance, updates, 
and much more. In order to be a truly successful 
foster parent, one will need to work closely with 
one’s foster child’s caseworker and the child 
welfare agency. It is important for the well being 
of each child in foster care that foster parents 
work alongside the caseworker and the agency, 
and help to build an effective partnership and 
strong working relationship with both. With this 
strong relationship, each will have a much better 
chance of guiding the child in need through the 
many difficulties and challenges he will face, 
as well as work together to see that his future is 
as bright and successful as possible. To be sure, 
this is a team, and how a team works together is 
important for success.
Caseworkers have a most difficult job, as they work 
in what is a difficult and stressful environment. 
While your foster child is your main focus in 
regards to the child welfare agency, caseworkers 
have a large amount of children in their caseload. 
They will see, on a daily basis, children who have 
been abused and neglected. They will have the 
responsibility of taking a child out of a home, 
against the strong wishes, and sometimes hostile 
conditions, of both child and parent. They will be 
required to work with the birth parents, instructing 
them how they can be reunited with their child. 
At times, caseworkers will sit in a courtroom, 
as attorneys and birth parents battle over the 
custody of a child. The amount of paperwork that 
corresponds with each caseload can be daunting, 
as well.

A caseworker is an employee of the child welfare 
agency who is assigned to the foster child, 
generally for the entire time the child is placed 
under the care of the agency. Caseworkers will 
work in conjunction with the state, as well as the 
court system, as they place the child into a foster 
home. The caseworker selects a foster home 
placement for the child, attempting to find the 
best suitable home situation for both the foster 
child and the foster parent. Foster children are 

often enrolled in a new school when assigned 
a caseworker to assist them in the foster care 
process. Eventual reunification with their parents 
and family is the hoped for goal. Caseworkers 
are specifically trained to provide mental health 
relief, as they often work with troubled children. 
Caseworkers ensure that the medical needs of the 
child are met.
Caseworkers are required to visit the home of each 
foster child once a month in an attempt to see how 
the foster child is progressing, as well as to gather 
information from the foster parents and answer 
any questions they might have. Caseworkers also 
work alongside the child’s teachers, therapists, 
doctors, and any other caregiver. A caseworker 
will often times have to testify in a juvenile court of 
law in regards to the safety of the home the foster 
child is placed in, as well as provide information 
about the child.
Difficult working conditions, poor compensation, 
larger caseloads due to reductions in staff, and 
the responsibilities of providing continuous 
support to the birth parents, foster children, and 
foster parents result in many caseworkers failing 
to continue employment in this line of work past 
the first year. Along with this, caseworkers often 
deal with children who have serious behavioral 
problems, and those children who are emotionally 
depressed due to the situation they are in. 
Caseworkers may also have to work with angry 
birth parents who blame the child welfare agency, 
or even the caseworkers themselves, for the 
removal of their child, or for their own personal 
issues.
Trust between a foster parent and a caseworker 
is essential to the wellbeing of the relationship. 
66% of those surveyed by The Foster Parent 
Institute indicate that they feel their case worker 
trusts them, while 70% feel as if their case worker 
respects them. 20% feel as if they are not respected 
nor appreciated by their caseworkers. When it 
comes to feeling comfortable enough in regards 
to approaching a caseworker with a problem or 
concern, 57% feel comfortable in doing so, while 
41% hesitate or do not feel comfortable enough.
As indicated earlier, over 50% of foster parents 
feel that they do not receive the information 
and resources that they need in a timely manner. 
Along with that, those foster parents surveyed also 
feel that they do not hear from their caseworkers 
enough. 54% state they only have contact or 
communication from their caseworker once a 
month, with only 21% stating they hear from the 
caseworker more than once a month. When asked 
if they feel included in and all decision making in 
regards to the child in their home, only 24% feel 
that they do, while 47% state that they sometimes 
do, and 29% stated that they never do.

In this article
The Foster Care Institute asked 
foster parents, “What does your 
caseworker do that helps you 
the most?”, a number of varied 
responses were received.

Following are a sample oF 
these responses:

 “He trusts us I guess? We do not see HIm or Hear 
from HIm very often.”

“notHIng.”
 “LIstens, asks questIons, and spends suffIcIent tIme 

In my Home.”
 “sHe Is very up front about Her dIrectIon WItH tHe 

case.”
 “expLaIns WHat’s HappenIng, steps aHead, and roLe of 

tHe varIous peopLe InvoLved.”
“WHen tHe caseWorker keeps us up to date on tHe 

pLan; WHen tHe caseWorker refers us to 
resources LIke foster parents nIgHt out; and 
WHen tHe caseWorker voLunteers to HeLp WItH

payIng for extracurrIcuLar, LIke sWImmIng 
Lessons.”

“attends court and keeps us updated on 
cHanges.”
“It’s Hard to get In contact WItH tHem.”
“notHIng. sHe Was a compLete Waste. sHe even 
saId, I don’t do paperWork! sHe never foLLoWed 
tHru on anytHIng. sHe LIed.”
“takes an Interest In our cHILd, famILy, and tHen 
ansWers our questIons or fInds ansWers to our

questIons (He Is a great advocate).”
“return my pHone caLLs or emaILs In a tImeLy 
manner, I.e. 24 Hrs.”
” He can communIcate WItH us more and vIsIt 
cHILd more often.”
“be more fortHcomIng WItH InformatIon.”
“sometImes, not aLL Workers put HImseLf In tHe 
cHILd’s posItIon, as In HavIng a normaL cHILd-
Hood and beIng abLe to partIcIpate In actIvItIes. 
usuaLLy It Is just a yes or no repLy Instead of 
seeIng WHat can be done to InvoLve cHILdren In

actIvItIes.”
 “pay attentIon to case pLan and make sure It’s 
approprIate.”
“cHeck In a LIttLe more often. maybe once a 
Week, sHoot an emaIL or text just to Let tHe fos-
ter parent knoW tHey are avaILabLe and care.”
“respond to emaILs In a more tImeLy manner, 
especIaLLy for HeaLtH-reLated concerns.”
“I Have tHe most amazIng caseWorker sHe can 
do no better! reaLLy Lucky.”
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Like any healthy relationship, it is important 
that the relationship with between foster child’s 
caseworker and the foster parent is an open 
one, and is built on trust and mutual respect. 
It is important that foster parents share all 
information with the caseworker and the agency 
about the child in care. Caseworkers have the 
responsibility of documenting everything when 
it comes to each of the foster children in their 
caseload. Foster parents should not be afraid of 

holding any information or concerns. Instead, 
the more they share with the caseworker, and 
the more honest they are, the stronger this 
important partnership will become, which only 
benefits the wellbeing of the child.

The word “No” has been a difficult one for me as 
a foster parent whenever we got “the call” for a 
placement of another child.
Indeed, for 14 years, I felt guilt whenever we 
had to tell a case worker that we were unable 
to care for the child that needed a home, at that 
very moment.  I have had to say no on a few 
occasions over the year, and would be saddled 
with guilt for a time afterwards.    With the lack of 
foster homes in the area I live in, along with the 
increase in the number of children being placed 
into care, my wife and I have taken in child 
after child, signing waiver after waiver.  Three 
years ago, we had 11 children in the house. Two 
years ago, we had 9.  This time last year, we had 
8 children.   Yes, we were running on fumes; 
exhausted each day from the many emotional 
needs and challenges the children brought 
into our home and into our families.  Make no 
mistake; we loved what we were doing, and we 
felt called to do so.
Yet, we were tired.  We needed a break. Soon 

after this, a rather strange thing happened.  Four 
of the children in our home went off to college. 
We had been caring for some older youth, all 
seniors in high school, who had nowhere else to 
stay, no one to care for them.
It had been a rough 12 months, yet it had also 
been an adventurous one, as well. And then, 
within a matter of days, the four older ones in 
our home were off on their own adventure.  
While we still call them, visit them, and love 
them, they are starting exciting new chapters 
in their lives, and we shall continue to support 
them in so many ways.  What I found, though, 
was an exciting adventure was about to start for 
my wife and I.
For the first time, in 15 years, we only had 4 
children in the home; a biological son and three 
children we had adopted from foster care.   We 
found the house much quieter, much more 
peaceful, and we embraced it.  The past few 
weeks have been as if we were on vacation; as 
if we were on respite care. (I can only imagine 

that this what having an “empty nest” felt like.)  
It has been a time to re-charge those batteries, 
reconnect with each other, and reconnect with 
our children.  It has been a time where we could 
find rest, for you see, we had reached a stage 
bordering on being burned out.
More importantly, it has reminded me that 
foster parents do indeed need rest from time to 
time.  Indeed, foster parents DO need rest and a 
time of reprieve, every now and then. 

The life of a foster parent is a difficult one.  It is 
unlike any other life style.  The outside world 
does not see the many challenges and struggles 
you may face on a  daily, and sometimes hourly 
basis.  Your friends and family don’t truly 
understand or appreciate what you are going 
through.  Others see the children coming in and 
out of your home on a regular basis, and most 
find it  a wonderful thing you are doing, but also 
may find it a little odd or strange, and question 
why you do it.

“It’s Okay for you to say NO as a Foster Parent”

Rentention Continued




